
"Success in circulation 
is and will continue to 
be the result of a shirt
sleeves job, lots of ups 

and downs, and the 
combination of Perspec

tive, Perspiration and 
Promotion." 

- JAMES F. JAE, 
Former Circulation Manager, 

St. Louis 
Globe-Democrat 

CHAPTER 3 

C hie/ Factors in 
Building Circulation 

A STRONG, sound circulation for a newspaper cannot be built in a 
few months; it is usually the development of many years. And at 

no time after i:t has been established is ,a newspaper's circulation 
entirely free from threatening slumps and changes. The experiences of 
those most successful in this field of newspaper enterprise reveal that 
circulation growth and steadiness depend upon four conditions: 

I. A newspaper inviting to the eye and easy to read. 
2. News and advertising features within the newspaper that at

tract and interest readers. 
3. The publisher's and the circulation manager's thorough knowl

edge and undcrs:tanding of the community in which the news
paper is published. 

4. A well-organized and well-directed circulation department. 
These are recognized as extremely important in the building of 

reliable newspaper circulation. 

THE NEWSPAPER MUST HAVE APPEAL 

A worthy item of merchandise with consumer appeal is the first 
essential of any successful selling campaign. Unless the publisher, in 
producing his newspaper and in shaping it for reader consumption, 
gives attention to its contents, quality and appearance with the same 
thorough study and care with which other manufacturers prepare 
their products for the trade, he is out of step at the very first in 
developing circulation. 

Make the Paper Easy To Read 

One of the first essentials is to produce a newspaper that is in
viting to the eye and easy to read; it should be attractive in makeup, 
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with pictures to break the monotony of solid type and with head
lines arranged on each page so as to give balance and provide easy 
reading. A good press that prints clearly is a great aid in building 
circulation. The use of plain, simple words, short sentences and para
graphs also helps wonderfully. Books that have the biggest circula
tion are the Bible, McGuffey's Reader and the Boy Scout Manual. 
Scholars who translated the Bible lifted moral standards because 
they put great truths in simple words that men could understand. 
And if newspapers are to draw readers they must. present, the news 
in clear, understandable language. 

This matter of plain, clear writing may seem to fit better in a 
textbook on news-writing, but it is so vitally connected with circula
tion building that H. Phelps Gates, circulation manager of the Chris
tian Science Monitor, recommends that newspaper publishers spon, 
sor a "Simple Word Week" and a "Familiar Word Week" as steps 
toward greater circulation. Mr. Gates offers these 26 points of easy 
reading for every newspaper employee who puts anything in writ
ing within the news, advertising or circulation department: 

I. Use short simple words. 
2. Use more one-syllable words. 
3. Use familiar words. 
4. Use pernonal words. 
5. Use concrete words. 
6. Make every word work. 
7. Avoid technical words. 
8. Get rid of rubber stamp phrases. 
9. Put sparkle and freshness into phrases. 

10. Create figures of speech. 
11. Use intimate phrases in all kinds of writing. 
12. Use short sentences. 
13. Make frequent use of very short sentences. 
14. Use short sentences as an aid to clear thinking. 
15. Make sentences active ... use active verbs. 
16. Use short, simple paragraphs. 
I 7. Use very short paragraphs for variety and emphasis. 
18. Use one-idea paragraphs. 
19. Use one-viewpoint paragraphs. 
20. Use paragraphs for action, impact, and result. 
21. Write for a specific purpose. 
22. Write to one person, one human being. 
23. Talk to that person right where he is. 
24. Talk to that person in his own field of knowledge. 
25. Work with one basic idea. 
26. Write with one viewpoint. 
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MUST CARRY NEWS AND FEATURES FOR EVERYONE 

The next important step is to give readers facts about people, 
organizations and happenings in which they are most interested. 
Local news heads the list in importance, but features appealing to 
women, children, sportsmen and other special groups as well as en
tertainment for the whole family are needed to build a well-balanced 
paper that will get and maintain a healthy circulation. 

Local News Must Be Thoroughly Covered 
Stories about people of the home community are the most im

portant feature in building circulation. Hundreds of weekly and small 
daily newspapers achieve success mainly through their intensive 
coverage of local news. 

"No event in a community served by a small home town paper 
is too insignificant to report completely, accurately, fairly and fear
lessly," says Scott Schoen, publisher of the Redwood Falls, Minn., 
Redwood Gazette (circulation 5,076, population 3,813). "To cover 
such news for our twice-a-week paper requires considerable leg work, 
much use of telephones, going to meetings when we would prefer 
staying at home and much attention to other details, but it all builds 
up circulation." 

Daily papers, too, have found this important. William K. Todd, 
business manager of the Rockford, Ill., Star and Register-Republic 
(combined circulation 83,003, population 92,927) says: "Readers 

want sound local news coverage, including important day-to-day po
litical, civic and municipal happenings in the towns throughout the 
circulation area, plus good feature stories about the towns." 

The good will of persons well known in the community, their 
relatives and friends may be cultivated by providing such features as: 
(1) a voting contest for the "Ten Best Dressed Women of The Com

munity"; (2) a "Who's Who" of local leaders in the business, indus
trial and professional fields; (3) "Man of the Week"; (4) recipe 
section with pictures of contributors; (5) street quizzes with pic
tures; (6) weekly guest editorial with picture of writer; (7) annual 
list of county residents on state payroll; (8) list of babies born during 
month at local hospitals; (9) birthday congratulations to prominent 
local citizens; (10) series of stories on rising young businessmen of 
the community; (11) weekly or daily list of hospital patients received 
and dismissed; (12) daily or weekly weather chart; and (13) vital 
statistics concerning local community. 

Human Interest Stories Are Important 
The best-read stories encompass home, family and children -

the cute sayings and acts of the town's kiddies, the antics of their 
pets and the hobbies of grown-ups. Small dailies and weeklies ex
cell in this kind of reporting and win and hold subscribers this way. 
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Recognizing the circulation-building element of human interest 
stories and bits of minor news about people who live in the com
munity, a number of metropolitan dailies are issuing weekly neigh
borhood sections that contain no other news than items of interest 
to the areas in which they are circulated. The Houston, Tex., Chron
icle (circulation 202,888, population 596,163) issues five special neigh
borhood sections for the purpose of promoting home-delivered cir
culation and of providing economical and effective advertising media 
for merchants located in the areas in which the sections are circu
lated. No extra charge is made for these sections which are published 
every Wednesday and are slipped into the regular afternoon paper by 
carriers in their respective neighborhoods. 

Concerning this project, J. H. Butler, general manager of the 
Chronicle, says: "Experience shows that as metropolitan cities grow 
there is a certain amount of local news that is crowded out of the 
regular paper. Giving real neighborly news to our readers once a 
week in their respective parts of the city makes for a closer relation
ship with us. Although our readers are part of the complex life of 
the big city, they want to keep up with their neighbors just as do the 
residents of a small town. The time has come to get back to the all
informative local paper." 

Readers Want State and National News 

Next to local news in interest is state news. The average reader 
wants to know about the proceedings of the state legislature, the ac
tivities of various statewide organizations, bureaus and institutions, 
the good roads movement, farm problems, health program, state poli
tics, the state department of education, and the state's part in na
tional movements. The extent to which a newspaper covers these 
items determines to a degree its circulation and influence. 

People are interested also in national news. They want to know 
what is going on in Washington - about the proceedings of Congress, 
the White House conferences, the national economy, the national 
debt, controls on inflation and the decisions of the Supreme Court. 
When any national action will have a direct effect upon the lives of 
local people, they will expect a complete explanation of the extent 
to which they will be affected. If newspapers should fail to give 
news concerning these national matters, the public would seek in
formation through other media. 

Interest in International Affairs Is High 

The close relationship of our nation with other nations has de
veloped a great interest among Americans in happenings all over 
the globe. International relations, the United Nations, government 
aid to foreign countries, military operations, trade relations, and the 
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politics of foreign countries as well as our own constitute news of 
considerable concern to a large portion of the American population. 

Great Interest in Public Affairs 

A study of twenty metropolitan dailies in the Midwest bears out 
a fairly old hunch among newsmen that the American press devotes 
more non-advertising space to public affairs than to any other type of 
news. Completed under supervision of the Journalism School of the 
State University of Iowa, the study showed that 18.7 per cent - nearly 
one-fifth - of the general news and editorial space in newspapers 
went to stories about government and politics. Economic news con
sumed 10 per cent of the space, some 8.7 percentage points below 
the top contender in the slate of twenty-three content categories. 
Crime and vice, world government and politics, human interest, and 
accident and disaster news all grouped closely between 9 and 7.6 per 
cent of measured content. 

Editorials Strengthen a Newspaper's Appeal 

Readers want to know also the editor's opm10n regarding im
portant ,issues. An attracti:ve and up-to-the-minute editorial page can 
be a strong factor in building circulation. Returns from a question
naire mailed to Missouri weekly publishers by Harry Stonecipher, 
while a graduate student in journalism at the University of Missouri, 
revealed that 99 per cent of those newspapers contained personal 
columns of an editorial nature written by local staff, and 29 per cent 
of them published formal editorials. Politics and government were 
top comment; business and economics, education and the arts, safety 
and defense, society and religion were other subjects freely discussed. 
Fifty-six per cent of the 8,000 column inches of formal editorials un
der study fell into the local column category, 19 per cent were devot
ed to national and international subjects and 7 per cent to state sub
jects. The remaining portion was of a miscellaneous nature, including 
some reprinted editorials.1 Newspapers may guide the thinking of 
their subscribers and win good will .through editorial comment. 

Profitable To Cater to Groups 

Catering to special groups within the circulation area is fruitful 
in building circulation. 

Farm pages, farm sections or columns prepared by county farm 
advisors are common in papers that circulate widely in rural areas 
(see Fig. 3.1), and help to develop a steady rural readership. 

1 Harry W. Stonecipher, A Study of Editorials and Personal Columns in Missouri 
Weekly Newspapers, Master's thesis, Univ. of Mo., 1955. 

3.1 - A page from the Columbia, Mo., Missourian's Farm & Home section 
ving use of news, features and advertising to attract rural subscribers. 
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The Perry, Okla., Daily Journal (circulation 3,468, population 
5,137) receives through a wire service grain and livestock market 
reports, and carries also a summary of local prices paid for 
wheat, poultry, cream and eggs, which is just as important to the 
farmers as the state livestock and produce report. Another market 
feature of still greater interest is a summarized report of ,transactions 
at the Wednesday sales conducted each week at the fair grounds in 
Perry. This is run under the heading, "Sale Siftings From the Weekly 
Perry Auction." It is prepared by the manager of the weekly auction 
and relates .the total number of cattle, sheep, hogs, posts and bales 
of alfalfa sold at the auction and the top prices offered. Names of 
the large consignors and buyers also are given, making the feature 
worth Page One treatment because it contains names of residents 
who otherwise might never be mentioned in the newspaper. 

Women read newspapers more carefully than men, and columns 
of material on subjects in which they are interested are presented 
in papers both large and small. "Most men are preoccupied with 
business careers, politics, world affairs, sports, adventure, crime news," 
says Pierre Martineau of the Chicago Tribune (circulation 935,943, 
population 3,620,962), "but women aren't. The average mass audi
ence housewife lives in a world pretty much circumscribed by the 
confines of her home neighborhood, her church, her shopping center. 
For the housewife, the newspaper is an enormous reservoir of highly 
useful information. It tells her how to fix leaky faucets, what to do 
about her child's measles, and how to handle the family budget." 
And for that other third of the female population - those unmarried, 
employed, or in school or business - there is provided advice to the 
lovelorn and useful information on beauty care, business manners, 
social etiquette, weight reduction and the latest style of dress. Fea
tures that appeal to women readers definitely build newspaper cir
culation. 

Men, too, respond to special attention. The metropolitan press 
meets the business man's reading demands with markets, stock quo
tations, real estate transfers, business transactions and sports, in ad
dition to general news and weather. Politics and taxes, always of 
general interest, are subjects specially considered and widely discus
sed by men in election years. Consequently they receive columns upon 
columns of space in newspapers at those periods. 

In their efforts to reach all classes and particularly to meet the 
competition of radio and television, newspapers are giving great 
consideration now to the reading interests of young people. The 
rapid increase in the sale of television sets and the rapt attention 
given television programs by youth emphasize the importance of such 
action. The Broadcasting Telecasting Yearbook-Marketbook, 1956-57, 
page 16, gives these estimated numbers of television sets in the 
United States year by year from 1947 to 1956: 
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YEAR ESTIMATED SETS IN USE PERCENTAGE GAIN 

1947 . . . . . . . . . . . . . . . . . . . 8,000 
1948 ................... 250,000 302.5 
1949 ................... 1,000,000 300 
1950 ................... 4,000,000 300 
1951 ................... 10,500,000 162.5 
1952 ................... 15,750,000 50 
1953 ................... 28,000,000 77.84 
1954 ................... 33,000,000 17.18 
1955 . . . . . . . . . . . . . . . . . . . 39,400,000 19.39 
1956 ................... 41,000,000 4.05 

Newspapers are studying what young people want in their news
papers and are providing it in order to maintain in youth the habit 
of newspaper reading. Various programs and promotions now being 
carried out to interest youth are discussed more fully in Chapter 15. 

The peak of possibilities in building circulation is not reached 
until the reading interests and needs of persons of all classes and ages 
are measured and met. 

News Should Be Handled Carefully 

The extent of a newspaper's circulation is determined not alone by 
the quantity and scope of interesting news, but also by the way the 
news is handled. It is just as easy to offend readers by careless treat
ment of a person or event in the news columns as it is to please them 
with accurate and brilliant reporting. It is just as easy to bring dis
favor upon a newspaper by leaving out something that should be 
printed as by putting in something that should not be published. 

There is always the question of how the news should be prepared 
to best suit and serve the readers. How sensational should it be, or 
how conservative? Sexy pictures and lurid descriptions of murders 
and suicides will increase street sales, but what will be the reaction 
to such news treatment in the homes of the circulation area? To what 
extent should an editor be guided by local sentiment in taking a 
stand on controversial issues? These are questions which every editor 
and circulation manager must face. It might be well to call to wit
ness on this question a number of successful publishers. 

Common-sense rules and close attention to community affairs are 
the basic operating rules for the Newark, N. Y., Courier-Gazette 
(circulation 4,208, population 10,295), according to H. G. Howard, 
the publisher. "We stick as closely as possible to local stories with 
freshness, variety, and impartiality," he says. " We favor things we 
believe right and for the good of the community, regardless of 
whether the majority are for it or not, and oppose things on the same 
basis. It leads to a lot of disgruntled readers at first, but once they 
understand your adherence to the basic philosophy of standing four 
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square for what you believe, with the right of anyone to disagyee 
right in the columns of the same issue, you gain respect and admi
ration." 

"\Ve naturally play our top stories with a view toward street sales 
in the street edition," says John F. Cahland, managing editor of the 
Las Vegas, Nev., Review-Journal (circulation 21,513, population 
24,624). "But we tone down the headlines for the home edition. We 
try to be as gentle as possible with our readers, but if salacious and 
gruesome details are necessary to the meat of the story, we use them." 

"We try always to practice the canons of good taste in the hand
ling of news," says W. Earl Hall, editor of the Mason City, Iowa, 
Globe-Gazette (circulation 25,132, population 27,980). "We try first 
of all to be a newspaper in the best sense of the word. Our slogan 
is 'Printed For the Home -The Newspaper That Makes All North 
Iowans Neighbors.' Most helpful in building circulation is a complete 
coverage, with an emphasis on local area news." 

Sensationalism Is Not Always Good 

Arch W. Jarrell, editor of the Grand Island, Nebr., Independent 
( circulation 18,565, population 22,682) also believes that the careful 

handling of local news, well illustrated, is better than sensationalism 
for the building of circulation. "We endeavor so far as possible to 
publish a newspaper that parents won't be ashamed to show their 
children," he adds. "We print only the bare facts on divorce suits. 
Although we call rape, 'rape' and not 'criminal assault,' we do not 
use the name of the woman or girl involved." 

"The proper blend of world, national, and local news so that 
readers will be well informed is the type most helpful in building 
circulation," says Dolph Simons, editor of the Lawrence, Kans., 
Journal-World (circulation 10,243, population 23,351). "We attempt 
to publish a 'family newspaper' but occasionally must shock readers 
with stark facts to properly report happenings. Where youth is in
volved in law violations, we do not publish the names of first offend
ers except for serious crimes. Divorce suits and trials seldom receive 
more than a brief notice.'' 

The Danville, Ill., Commercial-News ( circulation 34,509, popula
tion 37,864) circulates in seventy communities located in two states, 
and its circulation area overlaps those of three other important dailies. 
For these reasons it is sensitive to circulation requirements, according 
to Robert B. Wright, city editor. 

"We strive to avoid lurid details in murder stories insofar as such 
avoidance is consistent with factual reporting," says Mr. Wright. "In 
general, suicides are briefed. We play down rapes and other moral 
offenses. Law violations by youths under 18 are published only in 
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case of felony. Salacious and gruesome details are not essential to 
good reporting. They pander to thrill-seekers and contribute nothing 
to information." 

The terse clearness with which a newspaper presents the news and 
the manner in which it plays up or plays down the sensational has 
its effect on circulation. The publisher, therefore, is likely to give heed 
to the desires as well as the needs of his paper's readers. The commu
nity attitude, along with the publisher's journalistic standards, play 
a part in formulating a policy of news handling. 

Advertising, Too, Has Reader Appeal 

What is found in the advertising columns of the modern news
paper has almost as strong a bearing on circulation as what is offered 
in the sections devoted to news and news features. 

Women readers particularly are interested in the advertisements of 
food stores, ready-to-wear shops, department stores, appliance stores 
and drug stores. Household needs must be met and the newspaper 
is the family's most convenient informant regarding available values 
at local stores. 

Men are interested in the advertisements of sporting goods shops, 
hardware stores, implement stores and motor car and tractor agen
cies. Rural subscribers watch closely for the announcements of farm 
auctions. 

All members of the family scan each issue for movie ads and an
nouncements of other entertainment features. 

The extent, too, to which advertisers give complete information 
concerning their merchandise and the degree in which their ads are 
made attractive have their effect on reader interest and response. 
Color in advertising, suitable illustrations and attractive use of space 
not only bring better results for advertisers, they also build circulation 
for the newspaper. 

A strong selling point for any newspaper is its classified adver
tising section. Subscribers read the "want ads" much as they do the 
news columns because they abound in human interest news as well as 
provide answers to the most common of human needs. 

Content Influences Sales 

"Never forget," says Ben Reese, former managing editor of the 
St. Louis Post-Dispatch (circulation 396,603, population 856,796), 
"that content is the ingredient we are selling, or trying to sell. Con
tent is the big influence on sales - not only in acquiring new sub
scriptions, but also in retaining .the old ones. If content is lousy or 
mediocre, your task is complicated. You may suffer a heart attack in 
trying to overcome editorial deficiencies by crack salesmanship." 
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In an article full of practical suggestions in Circulation Manage
ment2 Reese lists the following questions ,that every publisher or circu• 
lation manager should ask himself relative to ·the circulation situation 
faoing his newspaper: 

1. Has my newspaper pulling power for the circulation department? 
2. Is it publishing the right features - features of real interest to my readersi 
3. Is it trying to attract the interest of teen-agers, in the hope they will be

come accustomed to the paper and buy it when they have homes of their 
own? 

4. Has the newspaper warmth and friendliness? 
5. Is my newspaper informing the community accurately, in good taste and 

with responsibility? 
6. Is it doing its best to improve the community, and to contribute to all 

parts of its social, economic, civic, educational and even spiritual life? 
7. Is it helping to elect honest and capable officials, even to the school boards, 

regardless of party labels? Is it trying to get rid of incompetency or dis
honesty in public office? 

8. Does it invite the reader to step into the newspaper with anticipation, 
pleasure and confidence? 

9. Is it acceptable at the family fireside? 
10. Is it well printed and well balanced in news and feature presentation? Or 

is it a smudgy, careless conglomeration? 
11. Does the reader understand clearly what our reporters have written, or 

what we have printed under a telegraph dateline? 
12. How are we presenting pictures and captions? Are we using the right 

pictures? Are they big enough, or too small? Are they worthwhile from 
the point of general reader interest, or are they a waste of space, a waste 
of valuable newsprint? 

13. Is my newspaper well organized on content? Do readers find things where 
they are accustomed to seeing them? 

14. Is there variety and balance in content? 
15. Do the contents provide an accurate reflection of the community in gen

eral and its activities of the last 24 hours? 
16. Do we present news without fear or favor? 
17. Have we impaired reader confidence by suppression of news - news about 

anyone, even ourselves, our editor, our publisher or our biggest advertiser? 
18. Has my newspaper a conscience, and is it making that conscience clear to 

the readers? 
19. Is there anything on Page I of interest to women? 
20. Is there human interest news on Page I and throughout the newspaper? 
21. Is our sports editor aware that television has brought a new crop of 

readers, namely women? And do we all remember that women spend the 
family's money and usually rule the roost, even to the choice of news
papers? 

22. How much of the reader's time has been Jost to television? 
23. What adjustments have been made, or should be made, to meet the 

competition of television for the reader's time, the circulation dollar and 
the advertiser's dollar? 

24. What effect has television had on comics, the good old standby in features? 
25. Has my newspaper pulling power for the advertiser? 

2 Circulation Management, June, 1955, pp. 15-16. 
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The above questions, proposed by Reese, all help analyze the 
problems related to circulation, and suggesit areas of improvement. 

MUST KNOW THE COMMUNITY 

Knowledge of the community's prospect of growth and advance
ment is as important as an understanding of its readership needs and 
the publishing techniques to be applied. 

A study of the entire trade territory should be made so as to as
certain the principal goods and services that are offered, the number 
and size of the towns in the area, the schools, churches, mail routes 
and service centers. Of particular importance are the schools - their 
quality as well as their number. Nothing means more to a community 
than its young people. To what extent is the community providing 
good education, recreational facilities, Boy and Girl Scout organiza
tions, 4-H Clubs and other important youth organizations? These are 
all conditions that affect a newspaper's circulation possibilities. 

The economic condition of the community and the people who 
live in it also influence circulation. What is the assessed valuation of 
property in the town and county? How many persons own homes? 
How many new businesses have been started within the year? Is the 
population decreasing or growing? Is it a thriving business center or 
not? How progressive are the business and professional men of the 
community? Is there an active Chamber of Commerce, and are there 
service clubs? What are the marketing facilities and trade possibilities? 
Are the merchants doing all they can to promote growth? Is the com
munity interested in selling itself to its home people and the outside 
world? 

City's Financial Condition Is Important 

The kind of city government and the city's financial condition are 
other points to be considered. What is the bonded indebtedness? 
What is the condition of the utilities, the streets, the sewage system, 
the fire department, the police department, the public buildings? 

These are all factors in building circulation and developing a 
sound newspaper business, points that a person going into a new 
community to establish or purchase a newspaper will want to investi
gate thoroughly. Even the most firmly established community news
paper needs to review these conditions from time to time. 

"Publishers, editors, and circulation managers must be well 
grounded in community history and previous record of performance," 
says Henry T. Larsen, manager of circulation and maintenance for 
the Racine, Wis., Journal-Times (circulation 30,694, population 
71,193). "They must know intimate details of the community growth, 
expansion, evolution - its trials and errors, tragedies, disappoint-
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ments, and achievements. But above all they must know the sources 
of new potential news markets. They must keep on digging, develop
ing, expanding to cover fields not previously tapped. Most news
paper successes can be attributed to exploitation and development of 
fields not previously developed." 

Should Feature Local History 

Knowledge of the community's historical background and its gen
eral interests often helps a publisher to perform unusual acts that 
draw him close to his people and attract attention to his newspaper. 

,t\Tilliam C. Postlewaite, publisher of the Gatlinburg, Tenn., Press 
(circulation 1,675, population 1,301) and the Sevierville, Tenn., 

Sevier County News-Record (circulation 2,450, population 1,620), 
has developed a Mountaineer Historical Exhibit, which grew out of 
a series of stories carried in his papers regarding the pioneer moun
taineer. Many old-time pictures were used to illustrate the stories and 
when they had served their purpose in the engraving room they were 
framed and put in a one-room exhibit with other pioneer artifacts 
collected by Postlewaite. Now the exhibit has grown to be a typical 
mountain village, consisting of three museums, an old-time black
smith shop, a working moonshine still (with water, of course) , a 
restored log school house, a water-powered grist mill, a log barn and 
a country store. 

History is a circulation stimulant in any area. Many weeklies 
and small dailies located in the very shadow of metropolitan influence 
have developed healthy circulations despite almost thorough coverage 
of their immediate areas by city papers, by giving close attention to 
community history, interests and needs. 

MUST BE ORGANIZED TO SERVE 

Knowledge of the possibilities of circulation development must 
be followed with action. No newspaper develops a great readership 
through its appeal alone. Even though it be the best newspaper in the 
nation, means must be provided to acquaint the public with its 
features and services - the newspaper must be sold. 

In these days of rapid communication and transportation, news 
is good only on the day it is published. It quickly loses its freshness 
and its market value. Therefore, the newspaper must be delivered to 
readers as promptly as possible. 

When the Salina, Kans., Journal (circulation 26,525, population 
26,176), instituted airplane delivery for that area, its circulation in 
sixteen towns of three counties doubled in three years. Arrangements 
were made with a licensed pilot to fly 180 air miles and deliver 1,500 
papers per day, five days a week. The papers were wrapped in round 
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bundles, and each dropped from a height of 20 to 50 feet to a carrier 
waiting at the edge of town. 

It is only when newspapers study carefully their community 
needs and provide means of answering them that they experience cir
culation growth. No other work connected with the publishing of a 
newspaper requires more alertness, enthusiasm and application to 
duty. Success in selling, delivering and collecting calls for careful or
ganization and constant search for new methods. 


