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they have been properly organized
and preserved. http://www.libraries
wright.edu/special/

SOUTH DAKOTA

Dakota Wesleyan University
(DWU)

The George and Eleanor McGovern
Library at DWU has received federal
funding specifically for the Senator
George McGovern Collection and
Senator Francis H. Case Collection. A
portion of the funding has been used
to create a three-year project archivist
position. DWU has hired Danelle
Orange, who is responsible for all
aspects of organizing, processing,
inventorying, and maintaining the
papers, images, art, and artifacts in
the Case and McGovern collections,
as well as working with research
requests. She is also assisting in devel-
oping a digitization plan for the two
collections and will be creating digital
libraries of the Case and McGovern
collections. http://www.dwu.edu/
library/Archives/archives.htm

WISCONSIN

“Postcards from Manhattan: The
Portrait Photography of Carl Van
Vechten” is the most recent digital
initiative from the Marquette Uni-
versity (MU) archives. The collec-
tion currently features more than
seven hundred images of prominent
African-Americans made by author,
critic, and amateur photographer
Carl Van Vechten (1880-1964). Van
Vechten photographed hundreds
of artists, musicians, authors, and
cultural leaders, including many
leading figures of the Harlem Renais-
sance. MU preserves more than four
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thousand Van Vechten images within
the papers of Karl J. Priebe, and plans
to eventually make the entire collec-
tion available on-line. http://www

.marquette.edu/library/ MUDCI/.

Postcard photographs taken by Carl Van
Vechten. Courtesy Marquette University
Archives.

Wisconsin Historical Society
(WHS)

As a preliminary step in the planning
for a major off-site preservation stor-
age facility, the WHS archives has
initiated a container-level inventory
of its entire holdings of more than
one hundred thousand cubic feet of
private and public records. The goal of

the project is to reconcile the on-line

catalog with the physical holdings
and to resolve any differences. Some
of the common problems encountered
thus far have been incorrect quanti-
ties, mis-shelved items, and some
uncataloged collections. This project
is also identifying any collections
that need reboxing or other remedial
preservation efforts.

University of Wisconsin—
Milwaukee

The Archives Department completed
a major project to digitize 118 audio
recordings included in the records
of the Wisconsin Native American
Languages Project (WNALP). The
WNALP was formed in 1973 in order
to analyze various aspects of Native
languages and develop a set of writ-
ten materials and audio recordings
for use in research and instruction.
The five Wisconsin Native American
languages included in the project were
Chippewa (aka Ojibwe), Menominee,
Oneida, Potawatomi, and Winnebago

(aka Ho-Chunk and Hocank).

The Archives recently acquired
the historical records of the Pabst
Theater, Milwaukee’s oldest continu-
ously operating theater. The archive
consists of programs and playbills,
photographs, architectural records,
and textual records documenting the
theater’s illustrious history from the
mid-1890s to the present.

Electronic Currents—-christopher Prom, Assistant Editor, University of lllinois

Ohio Memory: Planning a Sustainable, Collaborative
Model for Digital Services

By Angela O’Neal, Manager, Preservation and Access Services, Ohio Historical Society, and Judy Cobb,
Product Manager, OCLC Digital Collection Services

Nearly every archives is part of a digitization project
these days, despite the fact that resources are shrinking
for archival institutions across the country. Collaborative
projects continue to expand and nearly every state now has
a statewide digital library. Regional projects have begun
to bring together digital collections across state lines. The
Mountain West Digital Library, http://mwdl.org/, for
example, includes institutions from Utah, Nevada, and
Idaho through one cross-collection search.

As digital libraries continue to evolve, sustainability re-
mains a key issue. As defined by the National Initiative for
a Networked Cultural Heritage (NINCH), sustainability
is “all of the considerations that go into maintaining the
institutional context for the creation and maintenance
of digital objects and resources, and supporting their
long-term viability.”

In Ohio, the Ohio Historical Society (OHS) and the State
Library of Ohio (SLO) are working together to build a
sustainable program for Ohio Memory, the statewide
collaborative digital library. Originally launched in 2001,
Ohio Memory began as an Ohio bicentennial project to
build a searchable database of digital images celebrating
Ohio’s history. Hundreds of historical societies, museums,
and libraries from all 88 counties contributed more than
25,000 images to Ohio Memory. The original project was
funded by grants from the Ohio Public Library Informa-
tion Network, the Ohio Bicentennial Commission, and
the Library Services Technology Act.

In 2005, Ohio Historical Society staff began reviewing
options for building a sustainable program that would be
less dependent on grant funds. After reviewing existing
resources, including the NINCH Guide and Liz Bishoff
and Nancy Allen’s Business Planning for Cultural Heritage
Institutions, we identified four key areas around which
a sustainable program must be developed: funding,
technological flexibility, collaboration, and preservation.?

As we began our planning, we found that our needs
for an ongoing funding source and a flexible delivery
platform/technology were very interdependent. As the
project developed, we worked to ensure that the systems
and services we developed would encourage collaboration
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and preservation, while ensuring a solid resource base for
future development,

As a first step, OHS and SLO staff developed a fee-for-
service model that would continue the project beyond
grant funding. The business plan for a digitization services
program included purchasing OCLC’s CONTENTdm
digital collection management software to facilitate the
storage, management, and delivery of digital content.
Currently, more than 1,500 cultural heritage institutions
worldwide use CONTENTdm. Staff reviewed several
software packages and selected CONTENTdm because
of its usability, support, and flexibility.

Using CONTENTdm, Ohio Memory showcases a wide
range of media types, including documents, newspapers,
photographs, maps, audio, and video. CONTENTdm
helped OHS to transform digitized archival collections
into fully searchable on-line resources available from any
Web browser. The administrative tools enabled staff to
create customized work flows based on our unique collect-
ing policies, project needs, material types, and expertise.
And it can be expanded, as we have in Ohio, for large,
collaborative projects.

(Continued on page 20)
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(Continued from page 19)
As the platform for Ohio Memory, CONTENTdm

achieves efficiencies in key technical processes. It allows
project staff to focus on digitizing and creating metadata
for more materials in our collections, rather than spend-
ing time on software development. Its ease of use allows
volunteers with a range of skill levels to upload images
and create basic metadata records. Currently, two dozen
volunteers are working on CONTENTdm projects. De-
pending on the skills of the volunteer or intern, they may
perform a variety of tasks including image capture, basic
metadata creation, quality control, and in some cases,

Web development.
CONTENTdm also includes sophisticated data import

tools that can be effectively used by permanent staff
members. The SLO utilizes some of the newer services
available to CONTENTdm users—Connexion digital
import and Web Harvester—to submit digital files and
harvest Web sites during the cataloging process from
Connexion client, OCLC’s cataloging tool. These tools
allow the library staff to more easily capture and catalog
state government publications and sites now only available
in digital formats.

In June 2008, the OHS partnered with the SLO to share
the cost of CONTENTdm software and hosting services.
This resource-sharing partnership leverages public and
private support to give both institutions access to the
software, providing the work flows and tools that they
both need. As budgets continue to shrink, this partner-
ship allowed both institutions to realize a significant and
necessary cost savings. It also facilitated a partnership to
share equipment and staff expertise.

Most importantly, CONTENTdm gives project partners
control over their own collections, images, and metadata.
What'’s more, we are able to add new customized collec-
tions from the Society’s digitization services program.
Through this fee-for-service program, the Columbus
Jewish Historical Society added the Ohio Jewish Chronicle
newspaper from 1910 through 1992, comprised of more
than 23,000 full-text—searchable images. In northwest
Ohio, the Harris-Elmore Public Library added 1,000

photographs, vital records, and local newspaper clippings.

As a result of these collaborative efforts, more than 75,000
images are available in the new database. Ohio Memory
users can search across all collections or limit to particular
collections or institutions. Each collection is individually
branded, highlighting the institution that owns the collec-
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tion. The site uses optical character recognition, or OCR,
to make printed materials full-text searchable. In addition,
volunteers are transcribing handwritten documents to
enhance the search capability.

Future plans for Ohio Memory include efforts to add
more Ohio newspapers, to enhance the e-commerce
system for purchasing copies of images, to increase Web
2.0 capabilities, and to upgrade to CONTENTdm 5.
The new version will provide new features and enhance-
ments for both our users and our staff, including Unicode
searching, relevancy sorting, spelling suggestions, faceted
searching, a new Project Client for increased efficiency in
collection building, a new reports module that will provide
detailed statistics on how our collections are accessed and
used, nine thesauri for controlled vocabularies, improved
handling of EAD files, and increased capacity that sup-
ports even more collections. Most importantly, we need
to strengthen our digital preservation activities.

Ohio Memory serves as the OHS’s convenient on-line
portal to Ohio’s history and stands as a model of a small
grant-funded project that has grown to a collaborative
self-funded program, and that will continue to grow in
the future. The society continues to seek partnerships with
more cultural heritage institutions in order to expand its
innovative and collaborative digital library program. Visit
Ohio Memory at http://www.ohiomemory.org/.

Notes

1. The NINCH Guide to Good Practice in the Digital
Representation and Management of Cultural Resources,
National Initiative for a Networked Cultural Heritage,
October 2002, http://www.nyu.edu/its/humanities/
ninchguide/X1/ (16 February 2009).

2. Liz Bishoff and Nancy Allen, Business Planning for
Cultural Heritage Institutions, Council on Library
and Information Resources, January 2004, htep://
www.clir.org/pubs/reports/pub124/publ24.pdf (16
February 2009).
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Preservation Essentials—Lynn Smith, Assistant Editor, Hoover Presidential Library

After the Water Receded: Salvaging Cultural Treasures
By Nancy Kraft, Head of Preservation, University of lowa

Editor’s Note: In June 2008, flood waters dev-
astated parts of Cedar Rapids, lowa City, and other
towns in eastern lowa. Many well-known cultural
attractions were severely impacted. This article de-
tails the ongoing work of restoring unique objects.
Nancy Kraft directs and administers the work of the

reservation department of the University of [owa.
& p p e e University of lowa 4

Every day I commute to work in the main library at the
University of Iowa (UI) with my husband Randy Roeder,
who is also a librarian, from our home in Cedar Rapids.
Named for the river that bisects the city, Cedar Rapids was
devastated last summer when record-breaking floodwaters
breached the riverbanks. The river came up fast and ugly,
and reached well beyond the 500-year flood plain. The
downtown business district, the historic Czech village,
and countless homes were submerged under eight feet of
water. But nearly as fast as the floodwaters came up, they
receded. Then we were able to begin the recovery process.

Most of our cultural resources—the Cedar Rapids Public
Library, Theatre Cedar Rapids, the Science Station, the
African-American Historical Museum and Cultural
Center of Iowa, the Czech and Slovak Museum and Li-
brary, and the Cedar Rapids Symphony Orchestra—are
located along the river and stood no chance against the
floodwaters.

In the middle of June, when the UI closed for the week and
TIowa City braced itself against the flooding Iowa River, I
worked through the initial recovery process with the Czech
and Slovak and the African-American Heritage museums
in Cedar Rapids. With the help of city officials, we were
able to get a recovery team and freezer truck to the Czech
Museum on Tuesday, June 17. That first day the mud and
guck was so thick that we weren’t able to do much more
than shovel it out. Over the course of the week, we were
able to salvage materials and rescue damaged materials.
On Wednesday, June 18, we turned our attentions across
the river to the African-American Museum. Thanks to
the hard work of staff and volunteers, we were able to
remove almost all of the artifacts from both museums by
Saturday, June 21.

The staff members at both museums handled this difficult
situation remarkably. They followed all the response
steps we had presented at a refresher course on disaster
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The Czech and Slovak Museum and Library after the flood.
Photo by Nancy Kraft.

preparedness held in Cedar Rapids only three weeks
before the flood. They assessed materials before going to
work, divided into teams, assigned a coordinator, kept the
disaster recovery service in the loop, and had the director
answer questions from the media, the insurance company,
the board, and volunteers. They unflinchingly made tough
decisions on what to save or discard based on an in-depth
knowledge of their collections. They worked hard to keep
their volunteers fed and hydrated.

Dry materials from the museums went to a newly secured
location in Cedar Rapids. Wet items were put into the
freezer truck to stop mold from growing. This also started
the drying process and bought the conservationists some
time to work on all the items. We also invited local churches
and other cultural institutions to add their wet and damaged
materials to the freezer truck, which is now at a special
facility in Fort Worth, Texas. Textile conservators from
the Chicago Conservation Center came on-site to clean
textiles, and a wood conservator did an initial assessment
and provided advice. Jane Meggers, State Historical Society

(Continued on page 22)
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