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Cooperative Digital Projects:
Challenges and Rewards

Collaboration is essential fo
r

the development o
f

rich on
line resources .More importantly , given the current fiscal
climate , cooperation is a key element in obtaining fund
ing .While cooperative projects can b

e challenging , those
challenges a

re fa
r

outweighed b
y

the valuable products

that result .

cally separated b
y

hundreds o
r

thousands o
f

miles ca
n

b
e

brought together virtually . For example , documents ,his
torical photographs , and three -dimensional objects related

to the Wright Brothers , Thomas Edison , o
r

William
McKinley that are held b

y

separate institutions can b
e lo

cated with one search .

In addition , significant value is added when the resources
are centralized . When brought together , standards a

re

brought to bear , providing the uniformity o
f

metadata

and controlled vocabulary , al
l

o
f

which make searching

fa
r

more effective . Digitization standards lead to consis

tent image files . Because file storage is centralized , th
e

digi

ta
l

images can b
e preserved and migrated with fa
r

greater

ease than would have been possible otherwise .

Since July 2000 , several Ohio Historical Society staff
members have been devoted to the Ohio Memory Project ,
the result o

f

which is the “Ohio Memory : An Online
Scrapbook o

f

Ohio History ” ( <http : / /www .ohio
memory .org > ) . The scrapbook pulls together primary
source materials related to state and local history from

more than 320 cultural heritage repositories throughout
Ohio .

The Ohio Memory Online Scrapbook is rooted in many

levels o
f

collaboration .We have fostered relationships with
the major information networks , OhioLINK , OPLIN ,

and INFOhio ; other partners include the Ohio Bicen
tennial Commission , State Library , Ohio Library Coun

ci
l , and Ohio Historical Records Advisory Board . In ad

dition , we have created working relationships with the
320 participating institutions , which include academic
and public libraries , historical societies ,museums , ar

chives , and state agencies .

The same circumstances that afford positive benefits to

information managers and end users also create some dif
ficulties . Staff from different kinds of cultural institutions
mustwork effectively with others who have different back
grounds , training , concerns , resources , and vocabularies .

Some staff are more familiar with describing historical
materials , some are more accustomed to documenting

historical facts , and others are more familiar with tech
nology . Many institutions are understaffed and can de
vote very little time to projects outside o
f

their primary

responsibilities .

Why Collaborate ?

The rewards o
f

collaboration a
re numerous ,but the most

important a
re cost sharing , greater funding potential , in

creased knowledge , heightened institutional profile , and
most o

f

a
ll , a better product . For example , the Ohio

Memory Online Scrapbook provides access to many ma
terials that may have been unknown to most potential

users . Numerous participating institutions have limited
hours , inaccessible locations , or simply unknown collec
tions .Now that the scrapbook is available o

n -line , people
anywhere can find and access those materials with a few

clicks o
f

themouse .

Collaboration also makes possible integration o
fmateri

a
ls

in different formats . By combining archivalmaterials ,

library resources , and museum artifacts , patrons gain a

less fragmented window to history .Materials that are physi

In a cooperativeproject involving numerous institutions ,

the level o
f

interaction is substantial . For the project to

succeed , it must have significant value to a
ll

involved .

Easing the process requires clarity in defining roles , needs ,
and expectations . Another tension ca

n

arise from the dif
ficulty in assessing realistic time frames to tasks . Detailed
work flow ,work plans , job functions ,and technical speci

fications should b
e

written and approved b
y

a
ll

involved

in th
e

project .Deadlines a
re frequently enormously help

ful . In a world where everyone has too many tasks to

achieve , a deadline is sometimes the only thing that can
motivate action .

Typically , those involved in cooperative projects a
re physi

cally separated , by small or large distances . Thus , excel
lent communication skills are vital . Scheduling regular
meetings and following u

p

oral communication in writ
ing ca

n

facilitate understanding .

(Continued o
n page 2
8 )
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Cooperative Digital Projects : Challenges and
Rewards

Memory , and History .” Session topics include planning
centennial events , advocating archives through cultural
celebrations, documenting world expositions, evaluating
damaged visualmaterials , documenting natural disasters,
and ethics and the Internet . <http :// specialcollections .
tulane .edu /SSA /SSA2003 .htm >

(Continued from page 20)

Special Libraries Association
The Special Libraries Association will hold it

s

2003 An
nual Conference in New York City , June 7 – 12 . This year ' s

theme is “ Putting Knowledge to Work . ” The conference
will create a

n environment for networking , communica
tion , learning and other developmental opportunities for
information professionals . David McCullough , Stewart
Brand , and Madeleine Albright are this year ' s keynote
speakers . <http : / /www . sla .org / content /Events / conferencel
2003annual /index . cfm >

Collaborative digitization projects have many obstacles .

The difficulties increase exponentially a
s the number o
f

collaborators and project complexity rises . However , these
challenges are fa

r

outweighed b
y

benefits o
f

consistency

and increased access .Most importantly , the end product

is definitely worthwhile , as there is no other way to bring
together such a significant and varied assortment o

f

material .

Visual Resources Association
The 21st annual conference o

f

the Visual Resources Asso
ciation will take place April 11 – 12 , 2003 , in Houston ,

Texas , at the Warwick Hotel . Session topics include inte
grating digital images into the curriculum ,metadata , im

age management , and image manipulation . <http : / /

www .vraweb .org /2003conference /main .html >
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Archival Folders
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