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MAC 'sMeeting Task Force Looks to the Future
By MAC Vice President Paul Eisloeffel

We al
l

know how important MAC ' smeetings are to our
members . They are at the very heart o

f

MAC ' s purpose ,

blending education with camaraderie , accessibility , and
the spirit o

f

volunteerism .

When you attend one ofMAC ' smeetings ,you comeaway
with a sense that it fell together seamlessly , effortlessly .

And that ' s exactly how it should look to the casual a
t

tendee . But asmany of you who have worked o
n pulling

one together know a
ll

too well , aMAC meeting is a tre
mendous undertaking . Orchestrating the local arrange

ments and populating the timewith meaningful content

are getting to b
e

more andmore o
f
a challenge .

How ca
n

w
e

d
o

better ,MAC wondered ? To come up with

a
n answer ,MAC formed the Meeting Task Force back in

2002 . This task force was charged with taking a long ,

hard look a
t

how MAC does itsmeetings , including e
x

ploring ways to make the process o
f planning and imple

menting MAC ' smeetings easier fo
r

those who organize

them , to make themeetings more financially viable , and

to better accommodate the needs o
f our members who

often have to d
o more with less . Original task force

members were Tanya Zanish -Belcher (Council ) ,

Kathy Marquis (Council ) , Brenda Burk (treasurer ) , and
Sherry Williams (then vice president ) ; later changes were
the addition o

fMary Ellen Ducey (Education Commit

te
e

chair ) and Paul Eisloeffel as current vice president ,

replacing Williams .

You can read the results o
f

the Meeting Task Force work
thus fa

r
in the Council minutes published in the last MAC

Newsletter (July 2004 ) . But the upshot is pretty much
twofold :

increased demands on our time have se
t

the spring

and fallmeetings in competition with one another .

We want to continue MAC ' s commitment to offer
educational and collegial opportunities to it

smem
bers , yet also respond to the realities o

f

members ' ev

eryday professional lives .We a
re gravitating toward a

slightly shorter ,more content -focused symposium ,

fulfilling a need for continuing education .We would

like to test this approach with the fa
ll

meeting o
f

2006 .

The work o
f

the task force is fa
r

from over .Wewon ' t rest
untilwe create amechanism for getting through ourmeet
ings with our sanity intact and everyone the better for it .

Pulling off aMAC meeting will always be hard work (and

to a
ll

those involved , past and future , we heartily thank
you ) ,but wehope these refinements and innovations will
ease the burden a bi

t .

If you ' re interested in helping with the work o
f

th
e

Task

Force , feel free to contact Paul Eisloeffel at 402 -471 -4750

o
r
a
t pje @ nebraskahistory .org .
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1 . To give future Local Arrangements and Program Com
mittees the tools they need to perform their tasks e

f

ficiently and with aminimum o
f guesswork . Toward

that end ,we ' ll be extensively reworking the meeting
procedures to include such innovations a

s creating a

meeting “ intranet ” on MAC ' s Web site ,making da
tabases and other automated templates available from
meeting to meeting , rethinking the design and distri
bution o

f

the program , and using a professional hotel
negotiator to help with accommodations .

T
o try an alternative to the current fallmeeting struc

ture .We ' ve realized that shrinking travel budgets and
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