Steve Masar agreed, contending that the
Program Committee must have flexibility
and he urged them to consider all the
ideas that were presented.

President Motley thanked the members
of the Program Committee, the staff of
both the University of Wisconsin-Madison
and the State Historical Society of
Wisconsin and Mary Ann Bamberger for all
the work they did in planning the Sept-
ember Conference.

Mary Ann” Bamberger gave the financial
report for the fiscal year May 1, 1972 to
April 30, 1973. Dues are renewable May
1st of each year. The Conference became
a tax exempt organization in May of 1973
hence it received permission to mail at
bulk rate in June of 1973.

INCOME

SAA seed money $ 100.00
other donations 63.24

Dues(1972-73 - 145 members) 290.00
May Conference (1972) 261.00
September Conference(1972) 321.00
$1035.24
Expenses 805.18
Balance as of 4/30/73 $230.06
EXPENSES
Postage $ 275.92
Incorporation fees 53.20
Newsletters 119.90
Membership brochure 26.42
May Conference (1972) 138.50
September Conference (1972) 142,53
Miscellaneous 49.71
$ 805.18

The Conference returned the SAA seed
money. President Motley thanked SAA for

giving MAC the money with no strings attached.

Frank Cook stated that he had mailed
letters to people who volunteered to work

on the newsletter and that he would talk with

some of these people during the Conference.
Dave Olson then announced the election
results:

Vice-President
J. Frank Cook - University of Wisconsin

Council
Andrea Hinding - University of Minnesota
Jack Jallings - State Historical Society
of Wisconsin
Mary Ritzenthaler-University of I1linois
at Chicago Circle

Nominating Committee 18
Tom E1liott - Holy Cross Fathers-
Indiana Province
Jim Henn - International Harvester Co.

Meeting was adjourned.

MINUTES

MAC COUNCIL MEETING
September 7, 1973
University of Wisconsin
Madison, Wisconsin

Attending were Archie Motley, Mary Ann
Bamberger, Dennis East, J. Frank Cook,
Jackie Haring and Dave Olson. Mary Lynn
McCree, Tom Krasean and Tom Elliott were
absent. Dave Olson, Patrick Quinn and
Jennie Cross of the Nominating Committee
and Nick Burckel, Mary Lynn Ritzenthaler
and Tom Wilsted of the Program Committee
were also Present.

Mary Ann Bamberger initiated discussion
allowing members whose schedules did not
permit them to remain for business meeting
on Saturday to vote by absentee ballot.
Pre-registration indicated that 56 members
would be attending the meeting. Since the
total membership is 180 as of 9/3/73, 56
did not represent half. The Council agreed
to authorize the use of absentee ballots
at this Conference.

Even though absentee ballots were author-
ized for the September Conference, the
Council was not in favor of s#itching to a
mail ballot. The original concept of meet-
ing with and becoming acquainted with the
individuals who are candidate$ would be
lost through the use of a mail ballot.

The Nominating Committee members strongly
recommended that voting in person be re-
tained. In addition, Jennie Cross sugges-
ted that the statements written by the
candidates be mailed to the membership 45
days in advance of the business meeting.
Dave Olson moved and Archie seconded that
Council charge the next Nominating Commit-
tee with the additional responsibility of
investigating the nominating procedures to
determine if they are truly democratic.

The Council approved the motion unanimously.
The procedures established by the Sec-
retary-Treasurer regarding the notification

of council meetings are:

1) 35 days advance notice of a council

meeting.

2) It was understood that each council
member has two weeks to send sugges-
tions for the agenda to the Secre-
tary-Treasurer




3) The Secretary-Treasurer will
then draft the agenda and mail it
to the Council within one week.

4) Council members who cannot attend
the meeting will have two weeks to
send his or her opinions to the
Secretary-Treasurer.

5) The opinions of the absent council
member will be read by the Secre-
tary-Treasurer or a designated per-
son at the meeting and recorded
in the minutes.

Another procedure adopted by Council

was:

Discussion of topic

Motion to accept, reject or table
Motion seconded

Vote on the motion

Recording of both majority and min-
ority opinions in the minutes

Archie Motley then asked if it were
practical for Council to require the atten-
dance of the Program Committee at every
Council meeting. MNick Burckel's response
to this inquiry was that it was not neces-
sary and financially not practical. It
was suggested that concurrent meetings
be held with committees being called in to
report to Council. Frank Cook said that
the Program Committee should meet with
the Council only if the agenda called for
it. Dave Olson did not want the present
Council to set up ground rules that would
be binding on the newly elected Council.
Dave and others also opposed the election
of members to the Program Committee.
Council should delegate its responsibil-
ity to the Nominating Committee. Archie
Motley moved that Council recommend to
the incoming council members that the
members of the Program Committee be
chosen rather than elected. Dave Olson
seconded the motion. Council voted in
favor of the motion.

Mary Lynn Ritzenthaler also suggested
that Council consider at least 3 people
for the Program Committee and perhaps 4.
Tom Wilsted and Nick Burckel recommended
that local arrangements should not become
:he responsibility of the Program Commit-

ee.

Frank Cook expressed concern about
Council being remiss in assigning re-
sponsibilities to its own members. It
was the consensus of those present that
it was the duty of Council to assign
responsibilities to each council member.
Council would then collectively share the
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responsibility of operating the Conference.
Election of council members should not be
formalized by assigning responsibilities

to council positions on the slate. Flex-
ibility is needed for Council to function
efficiently. It was recommended that spe-
cific areas of responsibilities be assigned
by the newly elected Council on an an-

ual basis.

It was also the consensus of Council
that past council meetings have been too
rushed and that there was a need to hold
additional meetings throughout the year.

It was recommended that a council meeting
be scheduled during every conference and
at intervals between conferences.

Council engaged in a lively discus-

sion of the pros and cons of one or two

meetings a year. Frank Cook spoke in
favor of two meetings a year. Also, the
response to the questionnaires distri-
buted at the May Conference indicated that
the membership preferred two meetings a
year. Since the questionnaires were not
d&finitive statements, the membership
should discuss the matter at the business
meeting. Dave Olson would like the mem-
bers to vote on the issue. Dennis East
said that most universities were restrict-
ing travel. It might be an advantage if
MAC held only one meeting a year. How-
ever, if the members wanted to absorb the
expense of two meetings a year then they
should be scheduled. Other Council members
favored two meetings.

Everyone agreed that dates of the Sep-
tember Conference presented difficulties
for the Program Committee. It was sug-
gested that meetings be more evenly spaced
and the quality of the program be stres-
sed. For the last two years, SAA has met
in the Midwest making its meetings more
accessible to MAC members, consequently,
many of the members had to choose between
a MAC or SAA meeting and/or attend both
but pay the expense of one of the meetings.
In planning future meetings the selection
of the location and date are of utmost
importance. Perhaps, the spring meeting
should be held in April and the fall
meeting in October. The SAA Convention
dates should be considered.

Jackie Haring advocated extending the
meetings to two full days. One full day
has not been sufficient to justify the
time involved in traveling and the expense.
Jackie strongly urged Council to consider
this issue. Dave Olson proposed that the
Conference stress the spring meeting as




a longer meeting with elections and the
business meeting. The fall meeting
could then revolve around several in-
formal workshops. Council decided not
to vote on this matter.

President Motley then spoke about the
proposed Spring 1975 meeting. He began
by stating that the pyfmpose of the meeting
was not to form a federation of regional
and state groups, but to reach many people
that SAA could not, The meeting would
also be relatively inexpensive and possibly
located in Chicago because of the city's
central Tocation. The term "regional"
was used because both MAC and the St.
Louis group are regional in nature; the
other groups are state associations:

Time would be alloted to each group so
that they could hold their own business
meetings.
: Dennis East and other Council members
were opposed to a meeting of this nature.
To involve MAC in a larger meeting would
not serve the needs of the membership.
Also, would the program of this meeting
be of value to the members of Conference?
In addition, Dennis, Mary Ann, Dave and
Jackie would not want MAC to participate
in a meeting that could lead to the estab-
lishment of a structure to rival the SAA.
Dave Larson, a supporter of this meeting,
has publicly stated his dissatisfaction
with SAA. At the regional meeting in
April, Larson proposed setting up a super
structure consisting of SAA and the region-
al and state groups in the U.S. Does the
archival profession need another organiz-
ation? At the present time, the member-
ship is attending a regional meeting and
possibly a national meeting this fall.
Some members questioned whether we should
ask the membership to attend a third
meeting in the future; a super regional
meeting. Jackie Haring suggested that
the Councils of regional and state groups
meet but not the membership of these
groups. It was stated that John Cumming
and John Newman were not in favor of the
proposed meeting. However, each had
agreed to present the issue to the mem-
bers of their respective group.

Archie Motley emphasized the point that
the proposed meeting would reach more
people. The content of the program was
the prime concern of the individuals who
favor this meeting. Establishing an-
other organization was not intended.

Frank Cook moved to table the dis-
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cussion; seconded by President Motley.
Council voted 6-0 in favor. The President
was directed by Council to initiate discus-
sion on this matter at the Saturday morning
business meeting and to take a straw poll.
Frank Cock stated that the straw poll
should not be binding on Council, maintain-
ing Council's vote supercedes the member-
ship's vote, else the Conference has an
ineffective council.

The Council decided that the business
meeting agenda would be mailed to the mem-
bership 45 days in advance of the meeting.

The Secretary-Treasurer reported that
the printing cost of the membership dir-
ectory was $36. Every member will receive
a copy. Council voted to charge non-mem-
bers $1 per copy to defray printing and
mailing ($.32 1st class) costs.

Mary Lynn Ritzenthaler and Dave Olson
submitted bills for Tong distance phone
calls (contacting speakers for the program)
and supplies (ballots) respectively. The
Council established the policy that MAC
would pay for necessary expenses within
reason incurred by members of Council and
members of committees. Each bill would
be judged on its own merit. The Secre-
tary-Treasurer was directed by Council to
reimburse both Mary and Dave.

Dave O1son, chairman of the Nominating
Committee, reported on the election pro-
cedures. A position paper explaining why

- Tom Wilsted has withdrawn his candidacy

has been distributed to the members. If
nominations are made from the floor on
Saturday, a number of individuals would be
constitutionally prohibited from running.
The names of the instititutions already
represented on Council have been listed
on the position paper. The ballots have
been printed. The members of the Tellers
Committee would be Jennie Cross and Patrick
Quinn. The Nominating Committee report
was accepted by Council.

Meeting adjourned.
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