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Summary of Minutes of the MAC Council Meeting
Thursday, April 27, 2011
Crowne Plaza Saint Paul-Riverfront Hotel, Saint Paul, Minnesota

Below constitutes only a summary of the Council minutes.
For the full minutes and all submitted reports, please
consult the MAC Web site or contact Joshua Ranger at
ranger@uwosh.edu, or at Polk Library, 800 Algoma Blvd.,
Oshkosh, W1 54901.

MAC Council met on April 27, 2011, at the Crown Plaza
Hotel, Saint Paul, Minnesota, with all Council members
and most ex officio members in attendance.

President Zanish-Belcher presented her report focusing
on the printer issues that have created problems getting
MAC publications to members. This past winter, Art &
Print, MAC’s long-term print shop, went out of business.
InnerWorkings, the firm hired to replace Art & Print,
made several mistakes that delayed the delivery of both the
ballot and the Annual Meeting program. Council agreed
to give InnerWorkings one more annual printing cycle to
determine if the problems were one-time issues related to
the new account. Outgoing MAC Newsletter Editor Kathy
Koch reported that MAC required yet another copyeditor,
as the current individual no longer has time to work on
MAC projects. Council agreed to ask a former copyeditor
to return. To help keep tabs on these developing printing
issues, Council approved Koch to serve as publications
coordinator, a newly created Council member position.
Council voted to formally thank Aleda Downs for her
assistance throughout the recent problems as well as for
her long service to MAC.

Vice President Mark Shelstad began his report with a
discussion of a draft RFP for meeting services. The services
will include negotiating for hotel rooms, catering, and
meeting facilities, as well as managing meeting logistics
including transportation, volunteer coordination, meeting
packets, and other attendee communications. Council
approved the process and its objectives. Shelstad will
convene a working group to finalize the RFP and review
company responses.

Shelstad and the cochairs of various Program and Local
Arrangements Committees presented reports on upcom-
ing meetings. The 2011 Symposium in Sioux City will
cover magnetic tape preservation issues and will include
more developed interactive components. The 2012 An-
nual Meeting in Grand Rapids will celebrate MAC’s 40th

Anniversary with a cake, special presentations, and an ice
sculpture to be completed by the Grand Rapids-based
company behind the reality television show, Ice Brigade.
Council agreed to registration fees for both Sioux City
and Grand Rapids that are in line with those of recent
meetings.

Shelstad brought proposals from Cincinnati and In-
dianapolis for the 2012 Symposium and 2013 Annual
Meeting, respectively. Council approved both, appointing
Lisa Sjoberg as program coordinator and Anne Ryckbost
as local arrangements coordinator for the Cincinnati
Symposium. The topic for that meeting will be the use
of archives in K-12 education. Shelstad announced that
Green Bay has expressed interest in hosting the 2013 Sym-
posium. The group is willing to take members’ opinions
into account for the topic by allowing MAC to use it as
one of the questions in its upcoming practice election this
summer. Council supported the location and will look for
a formal proposal in October.

Secretary Ranger reported that MAC entered into an
agreement with JSTOR in October to digitize past
issues of Midwestern Archivist and Archival Issues. This
will be an additional access point, as those same issues
are already available for free in the UW-Milwaukee
institutional repository. He announced that this summer
he will be working with Webmaster Erik Moore to hold
an experimental mock election to test that functionality

of MemberClicks.

Treasurer Anke Voss presented the budget, noting that
MAC experienced unanticipated revenues due to stock
market performance. She stated that she is continuing her
work to develop a REP for external audit services, noting
that tax-preparation responsibilities can continue to stay
with the treasurer. Voss also expressed dissatisfaction with
the methods MAC currently employs to acknowledge
donations. Council agreed, and Voss, Swain, Ranger,
and Development Coordinator Miriam Kahn will discuss
options.

Council then took up two task force reports. The Market-
ing Tools Task Force report identified key aspects of MAC
that Council should consider promoting, as well as an
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annotated list of tools it might employ to do so. Bringing
those elements together, the report suggested three market-
ing campaigns MAC might consider initiating. Council
voted to accept the report and charged the task force with
developing budgets for the three campaigns by October.
An Investment Advisory Statement was created to provide
MAC a clear strategy for its monetary investments. The
specific recommendations will inform the Investment
Advisory Committee to build and maintain a portfolio
that is both responsible and capable of helping MAC meet

its goals. Council approved the report, and President Swain

will find appropriate members of the committee to carry
out the statement’s recommendations.

Council reviewed the ex officio reports. Of note was the
discussion to fully fund the Motley and Bowen scholar-
ships in 2012 as part of MAC’s 40th year observations.
Swain will work with committee chairs and others to
develop promotional materials on scholarship namesakes.
Voss will produce the target investments needed under
the more conservative Investment Advisory Statement
recommendations.

Summary of the Minutes of the MAC Council Meeting
Friday, April 29, 2011, 5:00-5:25 pm
Crown Plaza Saint Paul-Riverfront Hotel, Saint Paul, Minnesota

Present: President Ellen Swain, Vice President Mark
Shelstad, Treasurer Anke Voss, Secretary Joshua Ranger,
Council members Dina Kellams, Kathy Koch, Janet Ol-
son, Deirdre Scaggs; ex officio Council member Adriana
Cuervo.

There was no agenda for the meeting.

President Ellen Swain called the meeting to order at 5:00
PM to address action items Council should consider over
the summer.

On Swain’s suggestion, Kellams moved to appoint Tanya
Zanish-Belcher as Nominating Committee chair. Shelstad
seconded. Motion carried unanimously.

Vice President: Shelstad stated that the 2013 Annual
Meeting in Indianapolis will take place on April 11-13,
2013. Possible hotels and names for cochairs will be com-
ing soon. Swain reported that she talked to Membership
Committee Chair David McCartney about moving the
MAC Pals program under that committee’s purview, ask-
ing that he add a member to the committee who would be
solely responsible for the mentoring program.

Shelstad stated that he will create an ad hoc committee
to help review the RFP for meeting services as well as any
subsequent applications.

Shelstad also mentioned that meeting communications
(tweets, blog entries, etc.) will be combined with copies of
presentations and made available at a single place on-line.
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Treasurer: Swain said that she will work on creating the
investments committee and asked for suggestions for ap-
propriate members. Swain will discuss with the chairs of
the Motley and Bowen scholarships about fully funding
those accounts. Treasurer Voss will get estimates on the
amounts needed. Voss cautioned that the new rules in the
investment task force report will likely make this figure
far higher than Council imagines. There was discussion
about suggesting that the membership donate specific
amounts. Shelstad suggested a “40 for 40” campaign that
recommend a $40 donation for the 40 years of MAC.
There was general support for this idea.

Voss announced that she will continue to apprise Council
on the development of the audit RFP.

Secretary: Swain asked Secretary Ranger to make sure
there is a link to the Archival Issues content on UW-Mil-
waukee’s institutional repository on the MAC Web site.
Ranger will organize a phone call in June to introduce
Swain to the staff at DMN Communications and to
discuss donation acknowledgement responsibilities.

With no other announcements or business, the meeting
was adjourned at 5:25 PMm.
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