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Basics

• Viewaukee places tower viewers in neighborhoods around 
Milwaukee.

• Each viewer contains a set of binoculars inside metal housing 
that sits on a five-foot post. These viewers show a historic MCHS 
photograph instead of the present-day view.

• Printed on each viewer is information about its location and its 
past.

• Viewaukee endeavors to engage people to “explore their 
surroundings in a new and innovative way.”



Viewaukee viewer



Mission & vision statements

• Mission Statement:

“Viewaukee seeks to tell the stories of the local community by giving 
passersby a glimpse into Milwaukee’s past. This is a community-
supported project that will spread throughout Milwaukee, bridging 
neighborhoods as it grows.”

• Vision Statement:

“Viewaukee viewers will show just how much Milwaukee has changed, or 
stayed the same, as it educates people about Milwaukee’s history and 
builds their understanding of our community.”



Inspiration

• The idea behind Viewaukee was a response to the question, 
“How do we meet people where they are?” The Viewaukee 
viewers are designed to be more relatable and engaging than 
historical markers.

• The MCHS building can be an unfamiliar and even intimidating 
space for people, so one of the goals behind Viewaukee is to help 
bring people to the building and MCHS programs.

• “Then and now” photos and the “Somewhere in Milwaukee 
County” series of photo posts on social media also provided 
inspiration.



Viewaukee viewer in use



Ideation

• Viewaukee was former MCHS Executive Director Mame McCully’s 
idea.

• The viewers are essentially just a pair of binoculars in a simple metal 
device. MCHS worked with Digital Designs, a company that 
determined how to modify the viewers by making a solar-powered 
light to illuminate the historic photo inside.

• MCHS Archivist Steve Schaffer located relevant historic photos and 
commented on which locations he thought would work well for 
viewers.

• MCHS pitched the Viewaukee idea to local construction management 
company and contractor CG Schmidt, who was highly receptive.



IMPLEMENTATION



Launch in 2020

• Viewaukee launched in 2020 as a collaboration between MCHS and 
CG Schmidt, who “wanted to make a splash and support a worthy 
cause” in celebration of their 100th anniversary.

• The first viewer, which overlooks the Milwaukee Art Museum, was 
unveiled in August 2020. Nine additional viewers were added in 2020.

• “To meet people where they are and to help them explore the past.”

• Viewaukee “provides an engaging educational experience for 
residents and visitors alike.”



All 2020 locations

1. 16th Street Bridge (corner of 
N. 16th St. and W. Clybourn St.)

2. Brady Street (1240 N. Brady 
St.)

3. Miller Valley at the Historic 
Caves (4251 W. State St.)

4. Milwaukee City Hall (south of 
City Hall on Water St.)

5. Milwaukee County War 
Memorial (750 N. Lincoln 
Memorial Dr.)

6. Milwaukee Public Market 
Pocket Park (407 N. Water St.)

7. Milwaukee River (Wisconsin 
Avenue Bridge and Riverwalk)

8. Milwaukee Riverwalk at the 
Marcus Center (929 N. Water 
St.)

9. North Point Water Tower 
(2288 N. Lake Dr.)

10. Summerfest North End (E. 
Clybourn St.)



Viewaukee launch



Implementation

• The viewers were supposed to be launched in April 2020 but 
were delayed until August by the COVID-19 pandemic.

• Much of the implementation work involved obtaining permits 
from the City of Milwaukee, although the city was very 
cooperative during this process and many of the permits were 
acquired at no cost to MCHS.

• Implementation was a team effort: Ben coordinated the project, 
Steve procured photos and created text captions, and Siena 
managed the Viewaukee website and related social media.



viewMKE flyer, May 2019



Additional locations

• “The plan is to grow this interactive and innovative approach to sharing history by 
adding a variety of locations.”

• Since 2020, an additional seven viewers have been installed at the following sites:
• Allen-Bradley Building (1201 S. 2nd St.)
• Central Menomonee Valley (corner of W. Mt. Vernon Ave. and N. 21st St. )
• Harbor View Plaza/Jones Island (pedestrian path at Harbor View Plaza)
• Kilbourn Avenue & Plankinton (Riverwalk near corner of W. Kilbourn Ave. and 

N. Plankinton Ave.)
• North Avenue & Farwell (corner of E. North Ave. and N. Farwell Ave.)
• Pabst Mansion (2000 W. Wisconsin Ave.)
• South Second & Bruce Streets (corner of W. Bruce St. and S. 2nd St.)



Map of all Viewaukee locations



Lessons learned

• Location:
• It is important to have multiple backup locations for proposed sites.
• Physically traveling to a proposed site and looking at the proposed 

location for a viewer from a couple of different spots has helped. 
• The “best location for the view is not always the best location for 

the viewer,” and “some locations simply don’t have good locations 
for Viewaukees.”

• The viewer must also “be aligned so the picture in the viewer makes 
sense.”



More lessons learned

Planning and scheduling:

• Detailed communication is key

• Scheduling Viewaukee installations has still not been perfected and the viewers 
are difficult to install when the ground is frozen.

Other lessons learned:

• The viewers are very durable

• MCHS has made a concerted effort to put viewers in underserved areas.

• Both Viewaukee sponsorships and curriculum materials have been slower to 
develop than anticipated.



Viewaukee viewer



VIEWAUKEE 
LOCATIONS AND 

PHOTOS



16th Street Bridge



Milwaukee Riverwalk



Miller Valley Caves



IMPACT



Youth education & curriculum

• From the beginning, youth education has been a major 
focus of Viewaukee.

• A free curriculum for most of the Viewaukee viewers 
includes activity suggestions that can be used by 
teachers and parents. This curriculum “allows youth to 
both understand what they are viewing, but also to 
make relevant connections with the Milwaukee they 
know today, and Milwaukee’s past.”



Curricula created

• Elementary school-level curricula exist on the following topics:
• Brady Street
• Downtown Skyline
• Milwaukee Art Museum
• Milwaukee City Hall
• Milwaukee Public Market / Cross Keys Hotel
• Milwaukee Riverwalk at the Marcus Center
• North Point Water Tower



Impact metrics

• Most impact metrics about Viewaukee are qualitative, many of 
which are comments received from users.

• The Viewuakee website can provide traffic numbers. The 
Milwaukee Art Museum viewer is the most popular by number of 
page views for its webpage.

• There are about 1,250 daily passersby near the Milwaukee Public 
Market viewer.

• Engagement with the viewers is (unsurprisingly) lower in the 
winter.



Future goals

• Goals and ideas for the future development of Viewaukee include:
• Develop themes for groups of the viewers
• Develop tours or other forms of public programming related to the 

viewers
• Expand the viewers to more neighborhoods and other cities in 

Milwaukee County
• Crowdsource a viewer, allowing the public to select both the 

location and theme
• Implement a system that provides quantitative metrics about 

interactions with Viewaukee
• Monitor the status of the viewers better
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Reaching Researchers Through Social Media in the Era of 
COVID-19

Mark Sprang, Archivist, Historical Collections of the Great Lakes, Center for Archival 
Collections, Bowling Green State University



Collection Overview



Things are cruising along...

Great Lakes Transportation Timetables and Brochures Collection



Suddenly, we're all frozen in time.

Main Photograph Collection



But then, a ray of light!

Lake Carriers' Association Records



Facebook Subject Interest Groups



Typical Post



Wreck Identification and Documentation



Google Earth as a Collaborative Tool



Crowdsourced Festival



YouTube Channel



The World of Scale Model Building



Crowdsourcing Identification



Superstar Identifiers



What have been the pros/cons?

• Increased engagement from researchers

• Increased findability of collections

• Reach new audiences

• New collaboration opportunities

• Enhanced subject expertise

• New donation prospects



Drawbacks

• Blurring the line between personal and 
professional

• Risk of posted materials being reused and 
unattributed

• Time-consuming



Possibly my favorite feedback I have 
ever received:



Discovering Campus 
Past and Present: 

A University Archives 
Scavenger Hunt

Presentation by Taylor Henning, 
Wayne State University Archivist

Photograph of students playing baseball behind Old Main. Date 
unknown. Wayne State University Photograph Collection, Walter P. 
Reuther Library, Wayne State University.



• Located in Detroit, Michigan

• Michigan’s only urban research university

• Earliest predecessor institution (Detroit College of Medicine) founded in 1868

• Wayne State University Archives established in 1958

• Labor History Archives established in 1960

• Located in the Walter P. Reuther Library, Archives of Labor and Urban Affairs

• Largest labor archives in North America and home to the collections of numerous 
unions and labor-related organizations

About the Wayne State University Archives



• Veronica Bielat (Student Success Librarian IV)

• Jill Wurm (Associate Director of Marketing & Communications for WSULS)

• Maria Nuccilli (Digital Collections Librarian II)

• Serena Vaquilar (Fine Performing & Communication Arts Librarian II)

• Allia McCoy (Social Sciences Librarian I)

• Dean of Students Office (DOSO) Campus Activities Team (CAT): Melissa Padilla, Elissa 
Fares, Duaa Ballo, Emily Bachi, Amanda Davis, and Brandon Shamoun

Scavenger Hunt Team



Brainstorming and Planning

“Thursdays in 
the D” events

Decided on a 
theme

Brainstormed 
stop ideas

Created 
route using 

Google Maps





• Types of clues:

• Historical facts (now/then)

• Find the location pictured here

• Student submissions: 

• Recreating historical photos

• Interactive photos

• Videos

• Geolocation

Clues/Missions

You’ll find these iron maidens designed by modernist sculptor 
Oscar Stonorov (1905-1970) just northwest of the most extensive 
labor archive collection in the United States, the Walter P. Reuther 
Library & Archives. Show us you’ve been there by sending us a 
picture of your group striking the poses of these dancers.



Designed by renowned architect Minoru Yamasaki, this campus conference center was designated a national historic landmark in 
2015. Find the location pictured here and recreate this 1958 photo.



• Wayne State University Photograph 
Collection

• WSULS Digital Collections

• WSU Buildings Collection

• WSU Student Life Collection

• Virtual Motor City (Detroit News 
Photograph Collection)

• A History of Wayne State University in 
Photographs by Evelyn Aschenbrenner
(2009)

Archival Sources

https://archives.wayne.edu/repositories/2/resources/1529
https://digital.library.wayne.edu/


The sculpture pictured here, titled “Student,” is affixed to the first building constructed 
specifically for use by Wayne University. Find the location pictured here and recreate 
this photo of students in the 1970s. 



Goosechase App

• Interactive experiences inspired by 
scavenger hunts

• Mobile app (participants) and website 
(event organizers)

• Subscription and one-event pricing 
models, discounts for non-profits and 
educational institutions

• Experiences, missions, and evidence



















Marketing and 
Run of Show

• Marketing by Libraries and DOSO

• Event ran by CAT

• Prizes, swag, and cookies



Challenges and 
Considerations

• Accessibility and inclusivity

• Distance travelled

• Building entrances and 
stairs/elevators

• Pedestrian safety

• Weather and time of year

• Smartphones/technology



Future 
Programming 
Ideas Using 
Goosechase

Focus on specific theme and area

Self-guided tours and self-paced 
scavenger hunts

Open-ended and interactive clues

Timing around other campus 
events, involving greater community



Thank you!



Tara Laver, Senior Archivist
Nelson-Atkins Museum of Art

Art and Archives: 
Bringing It All 

Together



Origins of the Museum



A Museum for Kansas City:
Origins of the Collection



Agents of Acquisition



Agents of Acquisition



Purchasing Notebook, 1932–1935
Laurence Sickman Papers

Samantabhadra Bodhisattva  
China, Yuan dynasty (1279–1368), early 1300s  
Clay with polychrome 
Purchase: William Rockhill Nelson Trust, 35-4/2

Manjusri Bodhisattva  
China, Yuan dynasty (1279–1368), early 1300s  
Clay with polychrome 
Purchase: William Rockhill Nelson Trust, 35-4/2

Agents of Acquisition



Enriching the Collection



Portrait of a Man
Egypt, 1836–1759 B.C.E.
Black granite or basalt
Purchase: William Rockhill Nelson 
Trust, 39-8

Enriching the Collection



Friends in Kansas City

Click to add text

William James Glackens
American, 1870–1938
Beach Side, 1912–1913
Oil on canvas
Bequest of Frances M. Logan, 
47-109

Frances M. Logan
Kansas City Star, Jan. 27, 1946
Courtesy of Missouri Valley 
Special Collections,
Kansas City Public Library



Irene Hamar
Brazilian, 1906–1973
Mother, about 1940
Bronze

Gift of Mr. and Mrs. J. C. Nichols, Mr. and Mrs. Herbert 
V. Jones, Mr. and Mrs. Fred C. Vincent, Mr. and Mrs. D. 
L. James, Mr. and Mrs. J. W. Perry, Mr. and Mrs. Heath 
Moore, Mr. and Mrs. Milton McGreevy, Mr. and Mrs. 
Robert Fizzell, Mr. and Mrs. Burnett N. Simpson, Mr. 
and Mrs. Gerald Parker, Mrs. Walton Hall Smith, 
Harold Parsons, Isaac Katz, Michael Katz, Ray B. 
Duboc, Robert B. Caldwell, Mr. and Mrs. Henry J. 
Haskell, Lucy Drage, Mrs. David T. Beals, Mrs. Richard 
Nelson, Crosby Kemper, James M. Kemper, Mrs. T. M. 
James, Ethlyne Jackson, Frank Tyler, Ethel Guy, Molly 
Green, Mrs. J. S. Atha, Mrs. Clyde Porter, Mrs. Charles 
Carroll, Mrs. Frank Shelden, Mrs. John Prescott, Mrs. 
John Starr, Mrs. Albert Flintom, Dorothy Gallagher, 
Mrs. John O’Keefe, Maria Riggs Miller, and the Friends 
of Art, 43-11

Friends of Art: Irene Hamar



Friends of Art: Irene Hamar

Left and middle images courtesy of 
Diane Ashley



Visitor Response Station

In 1933, the museum’s collection reflected the choices 
and values of many people, including the founders, 
trustees, advisors, and staff.

It was hailed as a “temple of art revealing treasures of 
fifty centuries.”

If you were to create an art museum collection today, 
what would you choose to include?
Please share your response.



LSU Exhibits

State of Transition: Louisiana Circa 1812 
(2012)

Centuries of Style (2013)

Louisiana for Bibliophiles (2011)



Lessons Learned

• Special is relative!
• Be flexible
• Interpretation

“A purposeful approach to communication that facilitates 
meaningful, relevant, and inclusive experiences that deepen 
understanding, broaden perspectives, and inspire engagement 
with the world around us.” (National Association for Interpretation)



Interpretation

• Interpretive Plan
• Text



Interpretive Plan



Exhibit Text

• Length
• Language
• Harm reduction



Questions?

https://nelson-
atkins.org/exhibitions/origins/

tlaver@nelson-atkins.org
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