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Background
● Inspiration of the idea 
● Reasoning for starting it 

at Miami
○ Rallying point in difficult, 

turbulent times
○ Emotional processing of a 

stressful and traumatic 
experience for participants

○ Future value...and current 
collections



A project is born! 
The Documenting the COVID-19 Pandemic Project at Miami University 



Communication: Publicity and Outreach
● Call for Volunteers

○ Decisions to be made:
■ Target audience
■ Types of 

submissions 
allowed

■ Necessary 
information to 
collect
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Communication: Publicity and Outreach
● Call for Volunteers

○ Decisions to be made
○ Advertising:

■ Social Media
■ Newsletter → Local county news
■ Power of word of mouth



Communication: Volunteers 
● Emails

○ Welcome email sent to new volunteers on a rolling basis
○ Weekly → Monthly email updates

■ Slowed as time passed
■ Not as many new volunteers = not as many new questions



Communication: Volunteers 
● Emails
● Social Media

○ Simple updates posted on 
Instagram and Twitter

○ Intended to maintain awareness 
of the project 



Communication: Lessons Learned 
● Answering questions

○ To everyone or just one person?
○ Some people will have more questions and need more hand holding 
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Communication: Lessons Learned 
● Answering questions
● Sustainability of communication
● Multiple project leads...but one main contact

○ Benefits:
■ Centralizing the question/answer process
■ Splitting the work

○ Challenges
■ Keeping everyone on the same page
■ The main contact will get MANY emails



Legal Considerations
Copyright, Publicity, and Privacy



Legal Considerations for this Project
●Copyright

○ Copyright in the works created by participants
○ Copyright in third-party works they may use

●Publicity Rights
○ Rights in the image/likeness that may be found in photographs included 

in submitted materials

●Privacy Rights
○ Medical considerations especially, both other info as well



Working with our Office of General Counsel 
● Initially, some reservations

○ Scope of legal considerations and workload at a very busy time

●Taking the lead!
○ How were our colleagues addressing these considerations?
○ What resources could we borrow/revise to draft an agreement?

●Drafting our agreement: 
https://miamioh.formstack.com/forms/documenting_life_during_covid19_su
bmission_form 

https://miamioh.formstack.com/forms/documenting_life_during_covid19_submission_form
https://miamioh.formstack.com/forms/documenting_life_during_covid19_submission_form


Sections - Grant of Rights
Licensor hereby grants Miami University with an irrevocable, nonexclusive, 
worldwide, royalty-free right and license to reproduce, publicly perform, publicly 
display, and transmit all journals, diaries, writings, recordings, or other works 
(individually and collectively, the “Work”) that Licensor submits to Miami 
University as part of a project whose working title is Documenting Life During 
COVID-19 (the “Project”), including the right to translate, alter, modify, and 
create derivative works of them, through all media now known or hereinafter 
developed for educational and all other lawful purposes, and the right to authorize 
others to do the same. 



Sections - Permission
Licensor has obtained from all persons and entities who are identified, depicted, or 
otherwise referred to in the Work, or whose intellectual property or other 
intangible personal property is identified, depicted, or otherwise referred to in 
the Work, all written and signed licenses, permissions, waivers, and consents, 
including those relating to publicity, privacy, and any intellectual property rights, as 
are or reasonably may be expected to be necessary for Miami University to 
exercise its rights in the Work as permitted under this Agreement, without 
incurring any payment or other obligation to, or otherwise violating any right 
of, any such person or entity.



Sections - Representations and Warranties
Licensor hereby represents and warrants to Miami University that (A) Licensor 
solely and exclusively owns all right, title, and interest in and to the Work; (B) 
the exercise by Miami University of the rights and license granted under this 
Agreement will not infringe or otherwise conflict with the rights of any other 
person or entity; (C) there is no settled, pending, or, to the Licensor’s 
knowledge, threatened litigation, opposition, or other claim or proceeding 
challenging the validity, enforceability, ownership, registration, or use of the 
Work in connection with Miami University’s uses permitted hereunder; and (D) 
the Work does not contain content that may cause any known harm or injury 
to others, including any slanderous or defamatory information.



Sections - Indemnification
Licensor shall indemnify and hold harmless Miami University from and against all 
losses, damages, liabilities, deficiencies, claims, actions, judgments, 
settlements, interest, awards, penalties, fines, fees, costs, or expenses of 
whatever kind, including reasonable attorneys’ fees, the cost of enforcing any 
right to indemnification hereunder, and the cost of pursuing any insurance 
providers arising out of or in connection with any and all claims, suits, actions, 
or proceedings relating to any actual or alleged (A) breach by Licensor of any 
representation, warranty, covenant, or other obligation under this Agreement; 
or (B) infringement or other violation of any intellectual property or other 
personal or proprietary rights of any person or entity resulting from the use of 
the Work by Miami University in accordance with this Agreement.



Sections - FERPA
The Family Education Rights and Privacy Act (“FERPA”) is a Federal law that 
protects the privacy of student education records, both financial and 
academic.  For the student’s protection, FERPA limits release of student record 
information without the student’s explicit written consent.  To the extent it is 
applicable to the Licensor, the Licensor (A hereby authorizes Miami University 
to release and publish the Work and any other information related to the 
Licensor’s participation in the Project; (B) hereby authorizes Miami University 
to provide any and all information from his or her education records at Miami 
University related to the Project; and (C) acknowledges and agrees that by 
signing this this Agreement (i) Licensor is not required to release such records, 
but that such Licensor is giving his or her consent to release such records; and 
(ii) the release contained in this Section 6 shall remain in effect unless and until 
such Licensor revokes his or her consent in writing, and the revocation is 
delivered to Miami University.



Sections - Privacy
Licensor hereby acknowledges and agrees that the Work, and all private and personal materials contained 
therein, including Licensor’s name, health issues, personal beliefs, and personal thoughts, will be made 
publicly available by Miami University, through the Project or otherwise.  To the fullest extent permitted 
by applicable law, the Licensor hereby irrevocably waives all legal and equitable rights relating to all 
liabilities, claims, demands, actions, suits, damages, and expenses, including but not limited to claims 
for copyright or trademark infringement, infringement of moral rights, libel, defamation, invasion of 
any rights of privacy (including, without limitation, intrusion, false light, public disclosure of private 
facts, and misappropriation of name or likeness), violation of rights of publicity, physical or emotional 
injury or distress, or any similar claim or cause of action in tort, contract, or any other legal theory, 
now known or hereafter known in any jurisdiction throughout the world (collectively, “Claims”), 
arising directly or indirectly from Miami University’s exercise of its rights under this Agreement, 
whether resulting in whole or in part from the negligence of Miami University or any other person, 
and Licensor hereby covenants not to make or bring any such Claim against Miami University and 
forever releases and discharges Miami University from liability under such Claims; provided, 
however, that such release and discharge does not apply to Miami University’s gross negligence.  
Licensor understands that Miami University is relying on this Agreement and will incur significant 
expense in reliance on this Agreement.



Highlights
●All-in-one submission form

● Thorough, but wanted to make sure our bases were covered now and later!

●Worked to keep the language as non-lawyerly as possible

●Contact info for questions



Recommendations
●Communicate early and often
●Draw upon resources from the community
● Foster a relationship with your OGC, keeping in mind you have knowledge to 

contribute to the conversation, as they do
●Plan for any eventuality, but also be flexible if those submitting have 

concerns with the grant of rights



Submissions & Processing



Submissions

● Diaries,  Journals, Photographs
○ mostly born digital materials, but some physical 

● Firsthand accounts of events
● Importance of the project goes beyond making sure 

there’s a written record for historians to study



Surprise Submissions

● Patrons requesting to submit non book 
materials such as signs

● Important to “stick” to the submission 
requirements



Processing

● Record will be placed in ArchivesSpace

● Materials will be made available when public and 

private access is available according to copyright



Moving Forward 
Preservation, Processing, & Future Plans



Preserving the Collection

● Digital preservation “refers to the series of managed 
activities necessary to ensure continued access to 
digital materials for as long as necessary” (Digital 
Preservation Coalition).

https://www.dpconline.org/handbook/glossary
https://www.dpconline.org/handbook/glossary


Risks to Born Digital Collections

● Physical damage to the device storing the data
● Degradation of the data itself (also known as “bit rot”)
● Archaic digital or physical formatting (“digital 

obsolescence”)



File Formats for Submissions
● Restricted acceptable file formats for entries
● Format matters: choose standard, widely adopted file 

formats 



File Formats for Submissions
● Handwritten text
● Photographs: (Highest resolution available; TIFF or 

JPEG2K preferred)
● Video: (AVI, MOV, QT, or motion JPEG2K format 

preferred)
● Audio: (WAV format preferred)
● Text in a born-digital format: (.pdf, .docx, etc; PDF 

preferred)



Life Cycle: Storage
● Submitted via Formstack, where data initially lives on 

Formstack servers
● Download locally to network drives to process
● Upload to long-term digital preservation repository 

Preservica



Life Cycle: Embargo Period
● 50 years (maximum embargo period) is a long time in 

digital preservation
● Hard to know what the future will hold
● Condition will determine future choices



Hopes for the Future of the Collection
● Research



Hopes for the Future of the Collection
● Research
● Outreach

○ Exhibitions
○ Social media



Hopes for the Future of the Collection
● Research
● Outreach
● Instruction  



Questions?
Thank you!


