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Looking Back, Moving Forward: The
Human Side of Open

Amanda Larson'
Kristina Clement?
Chelsee Dickson?

Sabrina Davis*

To our readers:

I’m delighted to announce the publication of volume 3, issue 3 of the Journal of Open Educational Resources
in Higher Education (JOERHE)! In our last issue, I shared how we opened our hearts and minds to
welcoming growth and possibilities of dreaming up what the journal could be in the future, and now we’re
harvesting the fruits of our labor. Over the past year, the journal grew by leaps and bounds! We published not
only a regular issue but also our first conference proceedings for the All Things Open Conference, and this,
our Special Issue on Innovative Practices.

Our team continues to leverage our passion for open, transparent, and collaborative work to support the
journal’s growth. Since our last issue we’ve refined and created documentation for our workflows on Janeway,
collaborated with our new art designer, Laura Beane, to refresh the journal’s logo, and grew our staff through
new leadership positions and functional roles. I'm thrilled that Sabrina Davis stepped into the new role of
associate managing editor, Ariana Santiago moved into the new role of lead associate editor, Rhiana Murphy
and Isabelle Antes transitioned into the role of associate editor, and Brianna Parfaite joined us in the new role
of public relations coordinator. We continue to thrive with an intentionally human-centered approach, and as
always, this issue could not be published without the hard work of the whole team. I’d like to thank Kristina
Clement, Chelsee Dickson, Sabrina Davis, Ariana Santiago, Isabelle Antes, Kate McNally Carter, Rhiana
Murphy, Elizabeth Batte, Nancy Shore, Rachel Schrauben Yeates, Jin Huh Jo, Sara Satkowiak, Alyssa Bowen,
Brianna Parfaite, Hilary Baribeau, and Laura Beane for all the care, dedication, expertise, and passion they
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bring to the publication cycle at JOERHE. I’d also like to thank our editorial board: Abbey Elder, Jonathan
Lashley, Christina Riehman-Murphy, Tanya Spilavoy, and Yang Wu for their service.

Looking towards the future, we plan to continue to iterate based on the lessons we’ve learned along the way.
We’re planning for website updates, refining our workflows after assessing this year’s process, creating a
policy for how the journal handles artificial intelligence, and some other surprises. With all that said, please
enjoy volume 3, issue 3!

Amanda Larson

Editor-in-Chief

When I co-founded JOERHE three years ago with Hilary Baribeau and Samantha Peter, we envisioned a
publication that would not only advance scholarship in open educational resources (OER) but also model the
collaborative, values-driven practices at the heart of open education. The journal has since grown both in
scope and sophistication, expanding the editorial team, refining our processes, and publishing increasingly
diverse and impactful work. As it has evolved, so have our leadership structures, reflecting JOERHE’s
ongoing commitment to sustainability, transparency, and care for the people who make it possible.

This year, I have transitioned into the role of chief human resources officer, a position, not often seen in
independent, open access journals. Many volunteer-run publications rely on goodwill and informal
coordination, but as JOERHE has matured, we recognized the need for intentional stewardship of the human
side of our operations. My new role allows us to ensure that every volunteer staff member feels supported,
valued, and connected to the larger mission of the journal. Personally, stepping into this position has been both
invigorating and deeply rewarding. I recognized that my career path was taking me further away from the
realm of OER and all things open, but academic publishing and the stewardship of JOERHE was still very
important to me. Creating this role has challenged me to think differently about leadership, communication,
and organizational health while providing new opportunities to develop systems that sustain our community. |
am proud to help ensure that JOERHE continues to model what open, equitable, and people-centered
academic publishing can look like in practice.

Dr. Kristina Clement
Chief Human Resources Olfficer

We’ve made it to volume three, issue three. How has time flown by so quickly? It seems such a short while
ago that we were preparing to publish volume three, issue one in January of this year—and what a year it’s
been! We’ve worked hard throughout 2025 to put into practice the lessons we learned in 2024. We’ve been
transparent with our editorial staff and authors, simplified our workflows and added additional checks and
balances, and streamlined our communication with everyone involved in the publication process. It’s my
opinion that JOERHE has exemplary leadership, editorial staff, and authors (but I might be a tad biased). I’'m
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so proud of us and what we’ve accomplished, and I can’t wait for you, our readers, to peruse the extraordinary
work detailed within this special issue.

Our authors deserve a round of applause for their diligence; it’s not easy to submit work written from your
heart and head, then undergo editorial review, peer review, and copyediting, all of which at times can feel like
your words and ideas are being scrutinized and changed. We’re glad our authors trust us with their
manuscripts (and if you’ve read this far, you must trust us, too). Know that our goal is first and foremost to
make each author’s work the best version of itself and to share our authors’ incredible stories and experiences
with a global audience. The idea for this special issue came about during a JOERHE leadership meeting
during which we thought about the pieces we like to read in scholarly journals—articles that are palatable,
relatable, replicable, snappy. We hope you’ll agree that all articles in the issue meet that criteria. Please
enjoy—and be bold enough to try these innovative practices at your own institution.

Dr. Chelsee Dickson
Managing Editor

This year was a year of growth for the journal and for myself as I stepped into the associate managing editor
role. This is our first special issue, and I’'m so glad that we chose to focus on innovative practices! All the
authors of this issue did an excellent job showcasing how the world and discipline of OER is forever evolving
and how open education practitioners are consistently innovating in order to keep up. With the creation of my
role, JOERHE has been able to continue to live by its value of human-centered practices as it pertains to the
operations of the journal. By expanding our leadership team, the work can become more evenly divided, and
we can provide the best possible experience to our authors as their work goes through the publication process.
My role also provided a much needed bridge between the important work done by our associate editors and
the leadership team, ensuring smooth communication and quick problem solving if questions or concerns arise
throughout the process.

I am so proud of the hard work done by all our associate editors, copyeditors, and production team! Without
their hard work, dedication, and time commitment, JOERHE would not be the journal it is today. I am also
thankful to the leadership team, especially Chelsee who has guided me throughout this process as I stepped up
from an associate editor to the associate managing editor role this year.

I hope you all enjoy reading the articles in this issue as much as we did!

Sabrina Davis
Associate Managing Editor
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