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Abstract

In 2018, the Fort Hays State University (FHSU) Open Educational Resource (OER) Committee
proposed a Z-Course Program to track and incentivize the use of zero-cost course materials. It included a
course-marking initiative, the implementation of a small cost-share fee to students to fund the program
and incentivize departments to offer Z-courses, and a Z-Course Grant Program for faculty who wanted
to convert their courses. The proposal was approved in 2020 and implemented beginning in 2021. Since
then, the course-marking and fee implementation have been streamlined, and the committee is working
on qualitative assessment.

Introduction

The Z-Course Program at Fort Hays State University (FHSU) was developed to track and
incentivize the use of zero-cost course materials in FHSU courses. Courses using exclusively zero-cost
materials are designated as “Z-courses.” This terminology originates with Tidewater Community
College’s Z-Degree Program, an initiative to offer associate degree pathways using only zero-cost course
materials, that was first piloted in 2013 (Wiley et al., 2016). Fort Hays State University (FHSU) is a
public four year university serving mostly undergraduates with a large population of online students.
Total student enrollment is around 15,000. The university’s mission is to “provide accessible quality
education to Kansas, the nation, and the world through an innovative community of teacher-scholars and
professionals to develop engaged global citizen-leaders” (Fort Hays State University, 2022a). The
Z-Course Program aligns with the mission to make higher education more accessible as well as with
FHSU’s 2019-2024 strategic plan goals.

In particular, the program connects to Goal 1: Academic Excellence, which focuses on improving
degree programs, learning outcomes, and faculty development, and Goal 2: Student Success, which
focuses on improving persistence and high-impact practices (Fort Hays State University Office of the
President, 2019). Using zero-cost course materials is particularly impactful in terms of increasing grades
and reducing DFW (drop, failure, and withdrawal) rates for Pell-eligible students, BIPOC (Black,
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Indigenous, and People of Color) students, and part-time students (Colvard et al., 2018). The Z-Course
Program was developed and is administered by the FHSU Open Educational Resources (OER)
Committee, a provost standing committee formed in 2012 “to recommend, develop, and implement
strategies that increase adoption of OER resources by faculty at Fort Hays State University in lieu of
commercially published resources” (Fort Hays State University Office of the Provost, 2012). The
committee is chaired by the university’s OER librarian and includes faculty representatives from each of
FHSU’s five colleges, as well as from Faculty Senate, the Student Government Association (SGA),
FHSU Online, and Teaching Innovation and Learning Technologies which houses FHSU’s instructional
design team.

The term OER refers to materials that are free to use with an open license—usually a Creative
Commons license—that allows users to make, edit, and distribute copies, activities prohibited by
copyright law when using traditionally published materials. The FHSU OER Committee began work on
the Z-Course Program proposal in 2018. The proposal has been published in an open access monograph
on OER programs by the Association of College and Research Libraries (ACRL) (Fort Hays State
University OER Committee, 2021b). The Z-Course Program was officially approved by the executive
leadership team in 2020. Implementation began immediately, with an official launch date in fall 2021.
The program has three main goals. First, the program aims to identify and tag courses using zero-cost
course materials (Z-courses) in the course registration system.

Second, it gives departments a financial incentive to offer Z-courses through a student cost-share.
Unless the department chooses to waive the cost-share, students taking a Z-course pay a fee of $12, half
of which goes to the department. The other half of the cost-share goes back to the OER program and is
used to support the Z-Course Program’s third goal, which is to incentivize faculty to convert their
courses to use zero-cost course materials. The program offers Z-course grants of $500-$5,000 to convert
courses depending on the complexity of the work needed to convert the course. Faculty who receive
these grants are required to attend a one- to two-day boot camp covering the tools and knowledge they
need to author, adapt, or curate zero-cost course materials. A beta version of the boot camp was offered
for participants in FHSU’s previous OER grant program, the Open Textbook Grant Program, in 2019
and 2020. The most recent curriculum for the 2024 version of the boot camp included sessions on
project management and planning, copyright, accessibility, and Pressbooks or Libretexts. Also included
was a session at the beginning for introductions and goal setting and a session at the end for questions
and reflection.

Literature Review

Course Marking

In the OER literature, the practice of tagging courses that use OER or other zero-cost course
materials is referred to as “course marking.” There is one seminal book on course marking, Marking
Open and Affordable Courses: Best Practices and Case Studies (Ainsworth et al., 2020). The first half of
the book acts as a manual and discusses the potential benefits to students, with a focus on increased
student agency; the second half contains case studies from North American colleges and universities.
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Beyond the case studies in the book, there is minimal peer-reviewed literature available on course
marking. There are several gray literature publications on how to implement course marking (Elder et
al., 2022; SPARC, 2021) and additional case studies are available as conference presentations (DeVitto,
2022; Gwozdz et al., 2023; Mellen et al., 2023). However, as different campuses use different collection
methods to identify courses using zero-cost course materials, different tagging vocabulary, different
course catalog and registration platforms, and different implementation methods (Johnson et al., 2023),
publishing additional case studies is always valuable.

Internal Grant Programs

Offering faculty stipends to author open textbooks through an internal institutional grant program
1s a common strategy for incentivizing the conversion from traditionally copyrighted materials to openly
licensed materials (Hollister & Patton, 2022; Kirschner et al., 2023; McGowan, 2020; Santiago & Ray,
2020). Faculty appreciate the opportunity to tailor their course materials to fit their learning objectives
and their students (Council of Independent Colleges, 2022). Faculty also express the desire for course
release time and staff support along with stipends (Hollister & Patton, 2022; Parsons, 2023). As at Fort
Hays, some institutions that have stipend programs do provide a dedicated team of librarians and/or
instructional designers to support authoring projects (Harwell & Arthur, 2015), or these individuals are
involved in the planning stages of the project as the institution decides whether to offer funding (Walsh,
2020).

Many stipend programs, especially those with larger amounts of funding available, focus on
authoring new open textbooks. However, there are also programs that offer smaller stipends for adopting
existing OER, recognizing the time commitment involved in revising a course to align with new
materials (Hess et al., 2016; Montgomery, 2020; Pate, 2021; Valentino & Hopkins, 2020). Most
institutions do not include other types of zero-cost course materials, such as library-licensed content, in
their conversion stipend programs (Banyas & Cloutier, 2021). The Z-Course Grant Program at Fort Hays
State University is unique in that it funds the conversion of courses to zero-cost course materials
regardless of whether both original authoring is required and the materials are openly licensed.

Methods

Planning

The Z-Course Program was modeled on Kansas State (K-State) University’s Open/Alternative
Textbook Initiative, founded in 2013, which uses a student fee model to fund the creation of zero-cost
course materials through an institutional grant program (Delimont et al., 2016; Kansas State University
Libraries, 2022; Lashley et al., 2017). Therefore, the FHSU OER Committee’s first step in planning the
Z-Course Program was to meet with representatives instrumental in founding the K-State initiative to
discuss how their program worked and what lessons they learned in the process of developing and
running the program. One obstacle the Open/Alternative Textbook Initiative encountered was that the
course fee they charged ($10, with 90% going to the department and ten percent going back to the
program) was insufficient to make the initiative self-sustaining without supplementation from donors
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through the K-State University Foundation. They estimated that they would have needed six times as
much course fee funding to eliminate the need for supplementation. Therefore, the FHSU OER
Committee, with the support of student government representatives, decided to set its Z-course
cost-share to $12, with half allocated to the department offering the z-course and half allocated back to
the program. Among methods used to fund OER programs, the student fee model is not popular (Tlili et
al., 2023); however, it has worked well at FHSU.

After drafting the initial Z-Course Program proposal in October 2018, the next step was to solicit
feedback from FHSU stakeholders. SGA was the first to be approached. Through the OER committee’s
student government representative, the committee set up a meeting with SGA leadership, including the
SGA treasurer, to discuss the merits of the proposal and how it might be implemented. SGA discussed
and came out in favor of the proposal, although a formal vote was not needed to approve the cost-share
since it was a course-level fee rather than part of the standard fees all students pay along with their
tuition. Student voices and collaboration with student government are valuable in implementing OER
initiatives, as their voices often have more impact with administrators and funders than those of staft or
faculty (Allen et al., 2019; McLure & Sinkinson, 2020).

The committee then presented the proposal at an Academy of Academic Leadership (AAL)
meeting composed of college deans and department chairs in February 2019 (Fort Hays State University
Office of the Provost, 2022). The main takeaway from that meeting was that some departments wanted
the option to apply the Z-course designation to their courses but waive the cost-share. They felt it was
unfair to students to start charging a fee for courses that already used zero-cost course materials.
However, other AAL members pointed out that it was also unfair to incentivize the creation of new
Z-courses but ignore those that had already done the work necessary to convert their courses. Therefore,
the option to waive the cost-share was added to the program proposal.

The proposal was first shared with the Faculty Senate in May 2019. It was referred to the student
affairs subcommittee for review and brought back to the full Faculty Senate in January 2020. A
representative from the OER Committee was present to respond to questions and comments; however,
the Faculty Senate provided minimal actionable feedback in terms of proposed revisions to the plan. The
OER Starter Kit for Program Managers recommends soliciting support for OER initiatives from Faculty
Senate (Elder & Gallant, 2022); however, a review of the literature does not indicate a history of Faculty
Senate involvement in OER programs at other institutions.

FHSU’s Academic Council, consisting primarily of the university’s deans, reviewed the proposal
in December 2019. Their concerns related mostly to the long-term sustainability of the program. After
receiving feedback from the Academic Council, the OER committee revised the Z-Course Program
proposal to include the expectation that courses designated as Z-courses would continue to use zero-cost
course materials for a period of at least five years. A suggestion was also added to the proposal that
departments consider using part of their Z-course cost-share funds to keep their zero-cost course
materials up to date. The revised version of the proposal was re-submitted to the Academic Council in
January 2020.
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The proposal was presented to the Senior Leadership Team (SLT), which consists of academic
leadership and non-academic program directors, in February 2020. The OER committee took a
bigger-picture approach in this presentation, having student government representatives present potential
savings scenarios for several high-enrollment courses and providing background information on several
OER quality myths about. The Executive Leadership Team (ELT), a smaller subset of SLT, eventually
approved the proposal in March 2020 (Mason, n.d.). The primary concern of both groups was that
introducing an additional student fee would be viewed in a negative light, even if it resulted in a net
savings for students and was supported by the SGA. Therefore, the OER committee revised the proposal
to use the term “cost-share” instead, highlighting the collaboration between students and academic units
to reduce course materials costs. The full proposal is available in the ACRL monograph Open
Educational Resources: CLIPP #45 (Fort Hays State University OER Committee, 2021b).

Implementing the Z-Course Designation

Implementing the Z-course designation was the most complex piece of the implementation
process due to the need for collaboration between different units at the university. Once the Z-Course
Program proposal was approved by the ELT, the OER Committee immediately formed an
implementation sub-committee. As at other campuses that have implemented course marking, the
registrar’s office was involved in implementing tagging (Johnson et al., 2023). The first order of
business was to design a system for faculty and departments to submit their courses for the Z-course
designation. Per the feedback from the AAL, some departments wanted the option to waive the Z-course
cost-share, which affected departmental finances; the subcommittee agreed that department chairs
needed to sign off on courses submitted for the designation. However, department chairs seemed
unlikely to have the time or necessary information to provide details on course material choices for each
course. Therefore, the implementation sub-committee designed a two-step process.

First, chairs filled out a half-page PDF form certifying that a course would be taught with
zero-cost course materials for a specific semester (Fort Hays State University OER Committee, 2021a).
They checked a box indicating whether the department would like to waive the cost-share or not.
However, the subcommittee also added two other checkboxes. One checkbox indicated that all sections
of the course would use zero-cost course materials. The hope was that this question would encourage
faculty and department chairs to discuss the feasibility of collaborating with other instructors to convert
all sections. The other question asked whether the department chair was certain that providing free
access to the course materials did not violate copyright, or whether they would like someone to follow
up to ensure that copyright was not being violated. This question was designed to provide an opportunity
to catch any potential copyright issues before applying the Z-course designation.

Second, the course instructor (or, in some departments, the administrative assistant) filled out a
three-page Google form. The first page identified the course and sections that would be taught using
zero-cost course materials and provided a place to upload the signed chair form. The second page, which
could be skipped if the form had been submitted for a previous semester, requested a description of
and/or link to the zero-cost course materials being used and asked again whether there were any
potential copyright concerns that needed follow-up. The final page consisted of a single checkbox asking
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the submitter to commit to uploading course material information to the FHSU bookstore website so
students could view it. An FAQ about the Z-course designation for faculty is available at
https://thsu.edu/oer/z-courses/z-course-designation, and an FAQ for students is available at
https://www.thsu.edu/oer/z-courses/student-z-course-faq.

In April 2020, representatives from the OER committee met with Student Fiscal Services to
discuss the implementation of the cost-share. They indicated that as long as Z-courses were tagged in the
student registration system, the cost-share fee could simply be attached to the tag. The more complex
piece of implementing the cost-share was determining where to send the funds, as each department
receiving Z-course cost-share funding needed a separate cost center to receive the funds. Student Fiscal
Services contacted each department to inquire about what cost center they wished to use, and Forsyth
Library set up a special cost center to receive the half of the cost-share devoted to supporting OER
programs.

Later in Summer 2022, a temporary working group was formed to simplify the process after two
issues were discovered. One issue was that students saw two cost-share fees ($6 for the department and
$6 for the library) for each Z-course they took. They started asking whether the duplicate charges were
an error. Another issue was that the amount in the departmental and library cost centers constantly
fluctuated by $6 as students paid for and dropped classes. So, the working group simplified the process
by consolidating all cost-share fees into one charge for students per semester. It also channeled all
incoming funds into one cost center, from whence the money is currently sent to departments and the
library twice a year in a lump sum.

In May 2020, the OER committee met with representatives from the implementation team for
Workday, FHSU’s new enterprise system, and with staff from the Registrar’s Office (Fort Hays State
University TigerTech, 2019; Workday, 2022). The student-facing module, including the new course
registration system, was set to launch during the fall 2021 semester, and the OER committee felt it made
sense to focus on building Z-course tagging into the new system rather than the old one. Different
campuses use a wide variety of terms to tag courses that use zero-cost course materials (Johnson et al.,
2023). However, the committee and the implementation team agreed on two section-level tags,
“Z-course” and “Z-course (fee waived),” to reflect the fact that some departments choose to waive the
cost-share and make it possible for Student Fiscal Services to attach the cost-share fee to the appropriate
course sections.

Shortly before registration opened for fall 2021 courses, Forsyth Library sent out messaging to
all faculty, professional advisors, and students containing an explanation of the Z-course designation and
cost-share, screenshots of the Z-course tags in Workday, and instructions on searching for Z-courses
using the new Workday registration system. This information continues to be sent out each semester.

Implementing the Z-Course Grant

The FHSU OER committee first implemented an OER grant program, the Open Textbook Grant
Program (OTGP), in 2016 using donated funds from the FHSU Foundation (Fort Hays State University
OER Committee, 2016). The OTGP was narrow in scope, providing funds for authoring, adapting, or
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adding supplementary materials to an open textbook, all activities that require some original authorship.
It did not provide funds for updating a course after adopting an existing open textbook or for converting
a course to use non-textbook OER or other zero-cost course materials. The original plan was to continue
to offer the OTGP alongside the proposed Z-Course Grant Program (ZCGP). After a discussion, the
OER committee decided to retire the OTGP and transition into only offering the ZCGP to avoid
confusion. The ZCGP is broader in that it provides funding for converting courses to use zero-cost
course materials regardless of the copyright status of the materials or whether original authoring will be
required to convert the course. It also has a higher cap ($5,000) than the OTGP ($3,000).

Both grant programs work on a sliding scale starting at $500, and more complex projects receive
more funding. The ZCGP also implemented a preference for high-enrollment courses, and the OER
committee prefers to fund projects to convert courses with annual enrollment above the preferred cap
due to higher return on investment. The preferred cap was originally set at 500 students per year but
lowered to 300 students per year due to the relatively small number of courses that met the 500 student
mark. However, instructors teaching low-enrollment courses are still welcome to apply. An FAQ about
the ZCGP is available at https://thsu.edu/oer/z-courses/z-course-grant-fag. The chair of the OER
committee developed a script for reaching out to instructors and coordinators for high-enrollment
courses to promote the ZCGP. As of the end of the spring 2024 semester, the OER committee had
awarded 19 Z-course grants. As mentioned above, grant recipients are required to attend a one- to
two-day boot camp covering the tools and knowledge they need to author, adapt, or curate zero-cost
course materials.

Results and Discussion

Faculty response has been mixed. Many faculty and department chairs reached out to ask
questions about the process for designating a Z-course. One issue was that since access to the Google
form was limited to respondents using their FHSU Google accounts to prevent spam, faculty using
personal Google accounts were required to reach out to request access. However, the primary point of
confusion was that there were two forms: one for the department chair to fill out, and one for the course
instructor or departmental administrative assistant to fill out. The FAQ about the Z-course designation
posted on the FHSU OER website and the emailed instructions for submitting Z-courses both stated that
the chair approval form for Z-course certification should be uploaded through the Google Z-course
certification form. However, there were still questions about what to do with the PDF form and PDF
forms sent directly to the chair of the OER committee.

After the first year, the OER committee sought feedback on the Z-course designation process
from faculty through the Faculty Senate and through the FHSU chapter of the American Association of
University Professors (AAUP). The committee also sought feedback from department chairs through
another visit to AAL. Although faculty were relatively satisfied with the designation process, chairs
found it tedious to sign a form for each course. The process was changed such that chairs receive and
sign off on a list of Z-courses for the department via email after they are submitted rather than filling out
a form for each course prior to submission. As can be seen in Chart 1, the number of Z-courses per
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semester has increased steadily since the program was implemented, although there are usually slightly
more offered in the fall than in the spring perhaps because it is easier to find OER for introductory-level
courses (usually offered in the fall).

Chart 1
Number of Z-Courses by Semester
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There has been minimal pushback against the program, but two FHSU employees have reached
out to state that calling the course materials “zero cost” is disingenuous if students are then charged a
$12 cost-share fee. Although this argument is not without merit, the OER committee makes the
distinction that the purpose of the cost-share is not to pay for the course materials themselves, which are
free to access regardless of whether a student is taking a Z-Course, but rather to support a program that
incentivizes the use of zero-cost course materials. The committee has made an effort to be transparent
about the cost-share by working with the SGA to set the program up and sending messages about the
Z-course cost-share to students prior to course registration. It has also been pointed out that since the
cost share is charged as part of a student’s course fees, students with scholarship funding to pay for
course materials, such as student athletes, cannot use these funds to cover the cost share.

Although the FHSU OER committee has not conducted a formal survey of faculty who received
the Z-Course Grant, recipients who have completed their projects are invited to speak at an annual
internal OER mini-conference and at the annual boot camp for new recipients and other interested
faculty. Comments made during these events indicate that recipients feel the program has a positive
impact. Recipients reported that the course flow was improved. They enjoyed being able to include
multimedia and cover topics in their own way. Faculty-created course materials were more up to date
than traditionally published materials, and faculty felt more inclined to update them regularly. Multiple
recipients reported that converting their courses helped colleagues in the department feel more confident
in doing the same. Recipients also reported a positive impact on students who appreciated the lower cost.
These students were able to access materials on the first day without the hassle of electronic access
codes and felt less overwhelmed when course materials did not contain extra content and were organized
in a way that aligned with the course content. See Table 2 for a summary of Z-Course Grants awarded.
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Table 2
Summary of Z-Course Grants Awarded

Awarded Completed/ Department Project Description Award Projected
Projected Amount Annual
Savings
Spring Fall 2021 Informatics Authored book for $5,000 $72,000
2021 Management Information
Systems
Spring Spring 2022 Applied Tech Updated book for $4,500 $12,000
2021 Instructional Technology
Fall 2021 Beta version University Authoring book and creating $4,000 $23,380
implemented videos for orientation course
Spring Fall 2022 Math Created problems sets and $5,000 $13,113
2022 videos for College Algebra
Spring Fall 2022 Applied Business ~ Authored book and activities $4,000 $14,550
2022 Studies for Professional Development
Spring Found existing Health and Human = Adapting book and creating $4,000 $49,000
2022 OER Performance quizzes & slides for Principles
of Nutrition
Spring Fall 2022 Advanced Authored book on research $2,000 $800
2022 Education writing for research courses
Programs
Fall 2022 Fall 2024 Computer Science  Adapting/authoring two books ~ $5,000 $25,560
for Computer Science [ & 11
Fall 2022 Fall 2024 Interdisciplinary Authoring book for Ethical $2,500 $5,998
Studies Issues in the Professions and
Business
Spring Spring 2023 Management Authored book for $4,000 $16,000
2023 Organizational Behavior
Spring Fall 2025 Sociology Creating reader for Thinking $2,500 $24,542
2023 Critically About Society
Fall 2023 Spring 2025 Applied Business  Authoring book for Health and  $4,000 $3,666
Studies Wellness Tourism
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Spring Spring 2025 Teaching Authoring book for Course $4,500 $0
2024 Innovation & Design Institute
Learning
Technologies
Spring Fall 2025 Mathematics Authoring book and creating $5,000 $85,000
2024 homework questions for

Elements of Statistics

Spring Summer 2025 Advanced Authoring book on research $4,500 $55,426
2024 Education methods for multiple courses
Programs

Spring Fall 2024 Psychology Authoring book for PSY 100: $2,500 $45,392
2024 General Psychology

Spring Fall 2024 Psychology Authoring book for PSY 300: $2,500 $48,997
2024 Abnormal Psychology

Spring Spring 2025 Applied Business ~ Authoring book for Business $2,500 $1,050
2024 Studies Communication

Spring Spring 2025 Accounting Authoring book for new course  $3,500 Unknown
2024 on accounting for non-majors (new

course)

Conclusion and Next Steps

Both the number of Z-course designations and the number of Z-Course Grant applications have
increased since the beginning of the program, indicating that financially incentivizing departments and
faculty to transition to zero-cost course materials has been effective. Due to the Z-course cost-share fee,
the budget for the program is self-sustaining, with funding for the grants so far keeping pace with
demand. Departments who have provided feedback report using their share of the funds to support
student scholarships and faculty development and to purchase materials for experiential learning
activities. One challenge is that the increasing number of grant recipients has made it more difficult to
schedule the annual Z-course boot camp at a time when everyone who is required can attend. Therefore,
OER committee members from Forsyth Library and Teaching Innovation and Learning Technologies are
collaborating to build an asynchronous version of the boot camp in Blackboard, and recipients can be
enrolled as grants are awarded.

One of the OER committee’s desired next steps is to implement the Z-Course Program at our
international partnership schools. FHSU offers bachelor degree programs at two universities in China:
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Zhengzhou Sias University and Shenyang Normal University (Fort Hays State University, 2022b). Since
the systems for registering for courses and paying student fees are structured differently from those used
for FHSU’s on-campus and online courses, the Z-Course Program was not implemented internationally
at the same time as it was implemented domestically. However, now that the domestic program is up and
running, courses in China can be marked with the tag “Z-Course (fee waived).” Traditionally
copyrighted course materials are particularly problematic for students in FHSU’s China programs due to
the complexity and expense of importing English-language textbooks.

Domestically, the OER committee would like to assess students’ thoughts and experiences while
participating in the program. The committee has been advocating for a question about students’
satisfaction with course materials to be added to the standard course evaluation. This question would
enable the OER committee to collect feedback on zero-cost course materials as well as compare
responses between Z-courses and courses using traditionally copyrighted course materials. An
alternative is to implement a student survey, although a one-time survey will not provide the type of
longitudinal data provided by course evaluations. The OER committee is planning a fall 2024 study to
assess the success of the Z-Course Program from a student perspective. They are optimistic that they can
understand how free access to course materials affects students’ budgetary and study habits. The study
will take an exploratory sequential approach, using focus groups to brainstorm response categories for a
later survey.
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Appendices

Appendix A. Z-Course Designation Form

Section 1 of 3

About the Course

B I U & Y

This form is for departments at FHSU that would like to report that their course sections that have zero course
material cast. This information will be added to the student registration system and departments will have the
option to collect a cost-share for the course in lieu of course material costs. AS OF JUNE 2022, IT IS NO
LONGER MECESSARY to have the department chair sign the Chair Approval Form for Z-Course Certification. A

full list of z-courses will be sent to the department chair for approval after the deadline. Please fill out this form
separately for each course.

This form is automatically collecting emails from all respondents. Change settings

What semester are you reporting for? *
Intersession 2025 (deadline 5/30/24)
Spring 2025 (deadline 5/30/24)
Summer 2025 (deadline 9/30/24)

Fall 2025 (deadline 9/30/24)
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What is the three- or four-letter prefix for the course? Please enter it in all capital letters, e.g.  *
UMV

Short answer text

What is the three-digit course number for the course (e.g. 101)? *

Short answer text

What is the title of the course (e.g. Freshman Seminar)? *

Short answer text

What section(s) of the course will use zero-cost course materials? If all sections are using *
zero-cost course materials, please enter "All" If not all sections are using zero-cost course
materials, please enter the section designations separated by commas (e.g. A, B, G, VC). If you
do not know what the section designations will be, please enter the instructors’ last names
separated by commas (e.g. Engberg, Fuhrman, Patel).

Short answer text

| certify that this course uses textual course materials and that all of them are free (including *
but not limited to textbooks, course packs, homewaork systems, or online content).

This course uses course materials

All course materials are free to students
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1

| submitted this form for a previous semester and the [ (® Multiple choice
course is still using the same course materials.

1

Yes (do NOT choose this option if thisis.. X Go to section 3 (Bookstore Certification)

Mo b4 Continue to next section -

Add option or add "Other”

LD IEI Requirad .

After section 1  Continue to next section -

Section 2 of 3

About the Materials

<
L L]

Description (optional)

If using a single zero-cost textbook or book, please enter the book title (e.g. Writing In College: *
From Competence to Excellence). If not using a book, please provide a brief phrase describing
the zero-cost course materials the course will use (e.g. Library articles and websites).

Long answer text

If possible, provide a link to the zero-cost book or other primary resource (such as a website) that
the course will use.

Short answer text
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Are you sure that the method you are using to provide students with access to free course *
materials does not violate copyright?

Yes, | am sure that it does not violate copyright

Mo, | have questions about copyright—please follow up with me

After section 2  Continue to next section -

Section 3 of 3

Bookstore Certification

<
L L]

Description (optional)

| agree to post course material information on the FHSU Bookstore website. *

The FHSU Bookstore website (hifps://fhsu.textbookx.comy/) is the first place students look for information
about their course materials. Your students appreciate knowing in advance what course materials they will be
using and that they do not need to purchase anything. Listing your course materials on the bookstore website
reduces confusion for your students and helps with HEOA compliance, tracking, and reporting. You can check
the "adoptions not required” box on the "select materials” page, add course notes including course material
links and file uploads, and make course materials available in print as an optional purchase using the
Coursepack tool.

Yes, | will post this information

Appendix B. Z-Course Messaging for Faculty, Staff, and Students

Designation Deadline Approaching
Email

Subject: [date]: Z-Course Designation Deadline for [semesters]
Hi all,

Z-Course Designation Deadlines:
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In order to receive the official z-course designation, [semester] courses that use zero-cost course materials should have
z-course designation forms submitted by [due date]. If you have submitted your z-course for a previous semester, you DO
need to fill out the form again, but there is a checkbox that enables you to skip most of the details.

How to Submit Z-Course Forms:

1. Complete the Google Z-Course Certification Form [link]. You will need to be logged in to your FHSU Google
account (see tips below). Expected completion time is <5 min per course.

2. After the deadline, a list of z-courses will be sent to the department chair for approval.

What is a Z-Course?

A z-course requires no additional expenses for course materials; students are not required to purchase textbooks, course
packs, subscriptions, or homework systems. Instead, z-courses use zero-cost course materials that students can access for free
(open educational resources, library-licensed materials or other zero-cost materials). To learn more about the z-course

designation, visit the FHSU OER website.
Why Should I Pursue a Z-Course Designation for My Course?

The Z-course designation also means that departments have the option to receive a $6 cost-share for each student taking a
registered Z-course. During enrollment and registration, z-course tags appear in Workday to indicate

that the course has elected to use zero-cost course materials. Converting your course to a z-course also saves your students
from the burden of traditional textbook costs. If you don’t currently teach a Z-course but want to convert your
large-enrollment course to use zero-cost course materials, consider applying for a Z-course grant (ranging from $500-$5,000
with a rolling deadline). Contact me at cenickerson@fhsu.edu with any questions.

Tips for completing the Z-Course Designation Form:

To prevent spam, you need to be logged in to your FHSU Google Account (@mail.fhsu.edu) to access the Z-Course
Certification Form. Here are instructions for accessing the form using your FHSU Google Account:

1. Go to https://thsu.edu/faculty-and-staft/. In the left menu, click on Logins --> Faculty/Staff Gmail.
2. Sign in with your TigerNetID username and password.

3. Once you are logged in, leave the tab with your FHSU Gmail open. Open the Google Z-Course Certification Form
in another tab.

If you have questions about z-courses, please see the Z-Course FAQ or contact me at cenickerson@fhsu.edu.
Faculty/Staff Newsletter
[date]: Z-Course Designation Deadline for [semesters]

If you would like to designate a [semesters] course that uses zero-cost course materials as a z-course in Workday, please
submit the Google Z-Course Certification form [link] by [date]. You will need to be logged in to your EHSU Google account.
Expected completion time is <5 min per course. A list of departmental z-courses will be sent to the chair for approval after
the deadline. If you have questions, see the Z-Course FAQ or contact cenickerson@fhsu.edu.

Enrollment Approaching

Email Message for Faculty & Advisors

If you are advising or mentoring students as they build their schedules, I want to remind you that some courses for the
upcoming semesters are being offered with a z-course or z-course (fee waived) tag. These z-course tags can be found in
Workday and indicate that the course has elected to use zero-cost course materials, which students can access for free, instead

of assigning traditional textbooks.

What do the z-course tags mean?
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e Students taking a "z-course" will pay a $12 fee, in place of textbook costs, to contribute to a cost-sharing model.
Over time, this cost-sharing model helps incentivize faculty and departments to convert more courses to use
zero-cost course materials, which continues the cycle of textbook savings. Learn more about the z-course program

here: https://thsu.edu/oer/z-courses/z-course-designation

o Courses labeled "z-course (fee waived)" have decided to waive the $12 cost-sharing fee.
How do I locate z-courses in Workday?
e In Workday, search “Find Course Sections” in the top search bar.
e Under Start Date within, select the desired semester. Then select the desired academic level and click OK.

e Scroll down to Course Tags section heading in the left sidebar. If the “OER::Z-course” or “OER::Z-course (fee
waived)” tags are not displayed, use the search box to type “z-course” and select one or both z-course filters to have
your course results list display only those classes that will be using zero-cost course materials.

What should I tell students if they have questions?

Students are being sent information about the z-course program through the Student Announcements email newsletter, but
you can use the following script:

“Starting in the fall 2021 semester, courses that use zero-cost course materials instead of paid textbooks were designated as
z-courses in the course registration system. The z-course cost-share fee consists of $6 for the department and $6 for the
library. The $6 for the department incentivizes them to offer more z-courses and helps them keep zero-cost course materials
developed by faculty up to date. The $6 for the library funds the creation of more z-courses and provides professional
development to teach faculty how to transition to zero-cost course materials. The goal of the program is actually to save
students money on course materials—S$12 is significantly less than the cost of a typical textbook. You can learn more about

the program here: https://www.fhsu.edu/oer/z-courses/student-z-course-fag. You can see zero-cost textbooks authored by

faculty funded by the z-course program at https://thsu.pressbooks.pub/catalog/.”

As you begin enrollment and registration for students in the coming weeks, please be aware of these course tags and how they
may help save your students from the rising costs of textbooks and ensure that they have access to the required course
materials on day one.

Faculty/Staff Newsletter
Z-Course Tag in Workday

If you are advising or mentoring students as they build their schedules, I want to remind you that some courses for the
upcoming semesters are being offered with a z-course or z-course (fee waived) tag. These z-course tags can be found in
Workday to indicate that the course has elected to use zero-cost course materials which students can access for free, instead of
purchasing traditional textbooks. To find z-courses, scroll down to Course Tags section heading in the left sidebar. If the
“OER::Z-course” or “OER::Z-course (fee waived)” tags are not displayed, use the search box to type “z-course” and select
one or both z-course filters to have your course results list display only those classes that will be using zero-cost course
materials.

What do the z-course tags mean?

e Students taking a "z-course" will pay a $12 fee, in place of textbook costs, to contribute into a cost-sharing model.
Over time, this cost sharing model helps incentivize faculty and departments to convert more courses to use
zero-cost course materials which continues the cycle of textbook savings. Learn more about the z-course program
here: https://thsu.edu/oer/z-courses/z-course-designation
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e Courses labeled "z-course (fee waived)" have decided to waive the $12 cost sharing fee.

As you begin enrollment and registration for students in the coming weeks, please be aware of these course tags and how they
may help save your students from the rising costs of textbooks and ensure that they have access to the required course
materials on day one. Please direct any questions about the z-course designation and z-course program to Claire Nickerson,
cenickerson@fhsu.edu.

Student Announcement Email
Z-Course Tag in Workday

As you begin registering for classes, note that some courses for the upcoming semesters are being offered with a z-course or
z-course (fee waived) tag to identify courses that will help save you from the rising costs of textbooks and ensure that you’ll
have access to the required course materials on day one. These z-course tags can be found in Workday to indicate that the
course has elected to use zero-cost course materials which students can access for free, instead of purchasing traditional
textbooks. To find z-courses, scroll down to Course Tags section heading in the left sidebar. If the “OER::Z-course” or
“OER::Z-course (fee waived)” tags are not displayed, use the search box to type “z-course” and select one or both z-course
filters to have your course results list display only those classes that will be using zero-cost course materials.

What do the z-course tags mean?
e Students taking a "z-course" will pay a $12 fee, in place of textbook costs, to contribute into a cost-sharing model
to incentivize more faculty to convert more courses to use zero-cost course materials and continue the cycle of
textbook savings. Learn more about the Z-course program here:

https: fh I/Z-cour: nt-z-course-f:

e Courses labeled "z-course (fee waived)" have decided to waive the $12 cost sharing fee.
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Please indicate whether there are problems with expression or flow, but do not comment about grammar or basic edits. Do

NOT take the time to do copy editing - that will be handled later in the process. However, general comments pointing out
problems with style or format are useful.

The writing style is clean and easy to understand. References are strong, but [ would like to see more of them throughout
the paper, not just the literature review.

Application:
Does the article contribute knowledge or practical examples that will inform/improve others’ practice or education?

Overall, yes, but I think it would be more impactful to readers if [the authors] could present evidence of the internal grant
directly encouraging faculty to change their course and its impact on their decision-making in the future. What is the
sustainability of this program?

What are the stronger points/qualities of the article?

The literature review is strong, and they are clear about their process in creating the internal grant system.

What are the weaker points/qualities of the article? How could they be strengthened?

Nearly no references outside of the literature review.
Peer Review Ranking: Scope
Does the topic discuss an element related to open education, open data, open access, or other open topics?

Relevant

Peer Review Ranking: Clarity

Clarity of expression and flow? Does the article proceed logically?

©2025 Elizabeth Batte. Published under a CC-BY 4.0 license 180 Journal of Open Educational Resources in Higher Education


https://creativecommons.org/licenses/by/4.0/

JOERHE 03 (2025)

Batte

Very Clear

Peer Review Ranking: Contribution
Contribution to Higher Education research and/or practice

Contributes

Peer Review Ranking: Research Assessment

If this is a research paper, is the methodology appropriate?

N/A

Peer Review Ranking: Research Assessment

If this is a research paper, is the methodology appropriate? Does the article contribute knowledge or practical examples that

will inform/improve others’ practice or education?

Sound

Overall Evaluation

Minor Revisions Required
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