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ABSTRACT 

Introduction: Open access initiatives in academic libraries have gained momentum globally, driven by the 
need for equitable access to scholarly knowledge and social justice. 
Methods: A qualitative approach was employed to explore the status of open access programs in Zimbabwean 
academic libraries and examine the obstacles encountered during their execution. Data were collected through 
literature review, document and web content analysis of the websites of 20 academic libraries in Zimbabwe, 
open access platforms, registries, and signatories of open access policies. 
Results: The findings revealed that the academic libraries had made some strides in initiating open access 
activities. Nonetheless, difficulties were encountered, including a lack of capital, a poor technology infrastruc-
ture, copyright issues, and opposition from conventional academic publishers. Notwithstanding these difficul-
ties, these institutions have seen some encouraging developments, including the adoption of open access 
repositories, partnerships with foreign organizations to expand the accessibility of open access materials, 
open access publishing, the signing of open access declarations, and the creation of institutional open access 
policies. 
Recommendations: The authors recommend strategies such as increasing funding for open access projects, 
investing in technological infrastructure, and building the capacity of both librarians and researchers. Collab-
oration among academic institutions, government bodies, and international organizations is crucial in sustain-
ing the sustainable growth of open access in Zimbabwe. 
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IMPLICATIONS FOR PRACTICE 

This study could assist in policy decisions and strategic planning, aiming to improve the acces-
sibility and influence of scholarly communication in Zimbabwe and beyond. Policymakers 
would work with other stakeholders to develop a national open access policy to standardize 
open access practices across Zimbabwean higher education institutions. 

INTRODUCTION 

In recent years, open access initiatives have emerged as a transformative force in the dissemination 
of scholarly information (Kankam et al., 2024; Sheikh & Richardson, 2023). By providing unre-
stricted access to research outputs, open access aims to enhance the visibility, accessibility, and 
impact of academic work. This movement has gained momentum globally, driven by techno-
logical advancements, rising costs of journal subscriptions, and the growing advocacy for democ-
ratizing knowledge (Gasparyan et al., 2019). Academic libraries, as custodians of scholarly 
resources, play a pivotal role in facilitating the adoption and implementation of open access prac-
tices. Zimbabwean academic libraries are no exception to this global trend. However, the unique 
socio-economic and infrastructural challenges faced by the country necessitate a tailored approach 
to the implementation of open access initiatives. Zimbabwe’s higher education  sector  has expe-
rienced significant growth, with an increasing number of institutions and researchers contribut-
ing to the global knowledge pool. Despite these advancements, access to scholarly materials 
remains constrained by limited financial resources and infrastructural inadequacies (Finn & 
Bandauko, 2024). While there is a growing body of literature on open access in developed coun-
tries, there is a lack of research focused on its implementation in the context of Zimbabwean 
academic institutions. This study seeks to fill this gap by investigating the current state, chal-
lenges, and opportunities of implementing open access initiatives in academic libraries in Zim-
babwe. This would provide insights that can inform policy decisions and strategic planning to 
enhance the accessibility and impact of scholarly communication in Zimbabwe and beyond. Fur-
thermore, the findings of this research will support Zimbabwean academic libraries in their efforts 
to improve access to information, thereby fostering a more inclusive and equitable academic envi-
ronment. It is against such a background that the study seeks to achieve the following objectives: 

1. Identify the existing open access initiatives and practices in Zimbabwean academic 
libraries. 

2. Document the challenges that academic libraries face in adopting open access 
initiatives. 

3. Propose recommendations for enhancing the adoption of open access initiatives in 
Zimbabwean academic libraries. 
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LITERATURE REVIEW 

The global open access landscape has evolved significantly over the past two decades, marked 
by a growing movement toward unrestricted access to scholarly research (Sheikh & 
Richardson, 2023). The key developments and milestones are the Budapest Open Access Ini-
tiative (Budapest Open Access Initiative, 2002), the Berlin Declaration (Berlin Declaration, 
2003), and the Bethesda Statement on Open Access Publishing (Brown et al., 2003). In 2008, 
the National Institutes of Health (NIH) in the United States mandated that all research 
funded by NIH be made publicly accessible within 12 months of publication (National 
Institutes of Health, 2008). Coalition S launched Plan S in 2018, which requires all research 
funding to be published in compliant open access journals from 2021 (European Science 
Foundation, 2018). There are also registries and directories, such as the Registry of Open 
Access Repository Mandates and Policies (ROARMAP), and the Directory of Open Access 
Repositories (OpenDOAR), that show open access repositories and policies that are registered 
(Jisc, 2024; ROARMAP, 2024). In Africa, organizations like the International Network for 
the Availability of Scientific Publications (INASP) and the Electronic Information for 
Libraries (EIFL) provide funding and technical support for open access initiatives, including 
read-to-publish agreements (EIFL, 2024a). This study would document the strides made by 
Zimbabwean academic libraries in enhancing open access in Zimbabwe. 

METHODS 

A qualitative research approach was employed to explore the implementation of open access 
initiatives in academic libraries in Zimbabwe. A qualitative approach was deemed appropriate 
as it allows for an in-depth understanding of the practices, challenges, and opportunities sur-
rounding open access initiatives in their real-world context. This method was particularly suit-
able given the need to analyze existing documentation, institutional policies, and online 
representations of open access efforts rather than relying solely on numerical data. The study 
utilized a comprehensive literature review and web content analysis to gather relevant data. A 
literature review of peer-reviewed journal articles was conducted to examine documented 
open access initiatives in Zimbabwean academic institutions. Google Scholar was used as 
the primary database for retrieving articles using the search term: “Open access AND aca-
demic librar* AND Zimbabwe.” This search strategy was chosen to ensure the inclusion 
of articles not yet indexed in traditional academic databases such as Scopus or Web of Science, 
thereby capturing a broader range of scholarly discussions on open access in Zimbabwe. 

Following the literature review, a web content analysis was conducted to investigate the actual 
open access activities taking place in academic libraries. This involved examining the websites 
of 20 academic libraries in Zimbabwe, as shown in Table 1. Web content analysis was selected 
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Name of University Website Open Access Initiatives 

Africa University https://africau.edu -

Arrupe Jesuit University https://www.aju.ac.zw/ -

Bindura University of 
Science Education 

https://www.buse.ac.zw One diamond open access journal on the 
African Platform for Open Scholarship 

(APOS). 

Available on ROARMAP. 

Have an open access policy. 

Signatory of Berlin Declaration of Open 
Access. 

Have open access journals. 

Catholic University of 
Zimbabwe 

https://cuz.ac.zw Have open access journals. 

Chinhoyi University of 
Technology 

https://www.cut.ac.zw Four diamond open access journals on 
APOS. 

Repository on OpenDoar. 

Have open access journals. 

Great Zimbabwe University https://www.gzu.ac.zw/ Signatory of Berlin Declaration of Open 
Access. 

Gwanda State University https://www.gsu.ac.zw/ -

Harare Institute of 
Technology 

https://www.hit.ac.zw/ -

Lupane State University http://www.lsu.ac.zw/ Repository on OpenDoar. 

Have an open access policy. 

Signatory of Berlin Declaration of Open 
Access. 

Have open access journals. 

Manicaland State University 
of Applied Sciences 

https://msuas.ac.zw/ -

Marondera University of 
Agricultural Science and 
Technology 

https://muast.ac.zw/ -

Midlands State University https://ww5.msu.ac.zw/ Available on ROARMAP. 

Repository on OpenDoar. 

Have an open access policy. 

Signatory of Berlin Declaration of Open 
Access. 

Have open access journals. 

Table 1. Universities in Zimbabwe (Table continues on following page) 
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Name of University Website Open Access Initiatives 

National University of 
Science and Technology 

https://www.nust.ac 
.zw/ 

One diamond open access journal on 
APOS. 

Repository on OpenDoar. 

Signatory of Berlin Declaration of Open 
Access. 

Have open access journals. 

Reformed Church University https://rcu.ac.zw/ Have open access journals 

Solusi University https://solusi.ac.zw/ Signatory of Berlin Declaration of Open 
Access. 

The University of Zimbabwe https://www.uz.ac.zw Repository on OpenDoar. 

Have an open access policy. 

Have open access journals. 

Women’s University in 
Africa 

https://www.wua.ac 
.zw/ 

-

Zimbabwe Ezekiel Guti 
University 

https://zegu.ac.zw Have an open access policy. 

Have open access journals. 

Zimbabwe National Defence 
University 

http://www.zndu.ac.zw/ -

Zimbabwe Open University https://zou.ac.zw/ Signatory of Budapest Open Access 
Initiative. 

Have open access journals. 

Table 1. (continued) 

because it allows for systematic identification and documentation of open access practices as 
represented by institutions online. A structured guide on open access initiatives was used to 
categorize and analyze the activities observed on these library websites. University libraries 
were purposively selected for analysis, as universities are the primary institutions driving 
open access initiatives in Zimbabwe compared to colleges. The selection criterion was based 
on the recognition that universities typically have more established open access policies, repos-
itories, and partnerships supporting open access practices. To further enhance the study, open 
access platforms and registries were consulted to identify Zimbabwean academic institutions 
registered on these platforms and signatories of open access mandates and declarations. 

Additionally, websites of organizations that have collaborated with Zimbabwean academic 
libraries to promote open access were examined. Reports and documents available on these 
organizational websites were analyzed to understand the nature of open access initiatives and 
the challenges encountered in their implementation. Content analysis was used to analyze the 
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collected data, guided primarily by the research objectives. It involved identifying recurring 
words, phrases, and thematic patterns related to open access initiatives across institutional 
websites. This method was chosen because it allows for the systematic categorization and 
interpretation of textual data, enabling the identification of patterns, themes, and trends 
in open access implementation. The findings from both the literature review and web content 
analysis were synthesized to provide a comprehensive understanding of the state of open access 
in Zimbabwean academic libraries. However, the major limitation of the study was the data 
sources, and some grey literature and some documents that are not publicly accessible might 
have been missed and these could not be included in the study. 

The key focus areas were open access policies and initiatives, promotion and outreach efforts, 
and support services and infrastructure with regard to open access in Zimbabwe’s academic 
libraries. Institutional and library website reviews were done to look for open access policies, 
guidelines, and mandates; review licensing information and copyright policies; listing of open 
access journals, databases, books, and repositories; institutional open access journals; institu-
tional repository; services provided to authors such as article processing charge funding, copy-
right management; the presence of workshops, webinars, and training sessions on open access; 
annual reports and impact assessments; and participation in national or international open 
access initiatives. In addition, international registries and mandates were looked at, especially 
those listed in the registry or directory (Directory of Open Access Journals [DOAJ], Open-
DOAR, ROAR), and signatories of open access declarations. Documentary analysis (peer-
reviewed articles, annual reports, blog entries) was also done to look at open access initiatives, 
collaborations with other organizations, challenges faced in adopting open access, and recom-
mendations given in those documents. 

RESULTS 

In Zimbabwe, there are 20 registered higher education institutions (ZIMCHE, 2024), 
whereby 13 are public and seven are private universities. Academic libraries have actively pro-
moted the open access movement to improve knowledge sharing and dissemination, and in 
Zimbabwe, it began in the early 2000s through the Association of African Universities’ efforts 
(Food and Agriculture Organization, 2015). 

EXISTING OPEN ACCESS INITIATIVES IN ZIMBABWEAN ACADEMIC LIBRARIES 

Findings from the EIFL website revealed that the Zimbabwe University Libraries Consortium 
(ZULC) was created with support from the EIFL and has been playing a crucial role in pro-
viding access to scholarly e-resources and promoting open access by organizing workshops and 
conferences (EIFL, 2024b). Evidence from the EIFL website shows that various academic 
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libraries started their institutional repositories, with support from EIFL (EIFL, 2014). The 
results showed that academic libraries in Zimbabwe were collaborating with various institu-
tions to carry forward the open access agenda, as shown in Table 2. These include the 
Zimbabwe University Libraries Consortium, Electronic Information for Libraries, Interna-
tional Network for the Availability of Scientific Publications, Government ministries, the 
Association of African Universities, researchers, librarians, and ICT people. EIFL started 
working with Zimbabwean academic institutions in 2001, and the first project was supporting 
an open access awareness campaign and the creation of an open access repository at the Uni-
versity of Zimbabwe (EIFL, 2022). The repository was launched in 2005, and it was the first 
institutional open access repository in the EIFL network. The work of EIFL then contributed 
to the creation of 13 more institutional open access repositories and five open access policies 
which greatly increased the visibility of Zimbabwean research (Makoni & Mukeredzi, 2019; 
EIFL, 2023). However, indications from the websites of the registries show that repositories 
that are registered on OpenDoar in Zimbabwe are only five, although 13 are recorded in the 
reports. There are also only two institutions on ROARMAP, indicating those with open access 
policies, although, on record, there are five institutions. 

Although there is no national open access policy in Zimbabwe, individual institutions have 
developed their open access policies to support open access initiatives. These policies encour-
age researchers to deposit their work in institutional repositories and publish in open access 
journals. ZULC has been working with the Ministry of Higher and Tertiary Education, Inno-
vation, Science and Technology Development (MHTEISTD) to formulate a national open 
access policy (EIFL, 2014). Findings from the websites of EIFL and Zimbabwean universities 
indicate that academic libraries are managing journals that have adopted the open access 
model, making research articles freely available to the public. Some university libraries are 
playing a leading role in the management of open access journals such as Bindura University 
of Science Education (BUSE) and Chinhoyi University of Technology (CUT) (EIFL, 2023). 
A summary of the open access initiatives in Zimbabwean academic libraries is documented in 
Table 3. 

Challenges faced in implementing open access initiatives 

Academic libraries in Zimbabwe have been struggling with technological challenges, financial 
problems, lack of institutional support, predatory publishing and negative attitudes toward 
open access publishing among researchers, inability to pay article processing charges to make 
their research open access, brain drain, visibility of the repositories, lack of institutional policy 
frameworks, security issues and cyber-attacks, ethical concerns, and low research output from 
academics (Chiparausha & Chisita, 2019; Chisita & Chiparausha, 2016; Chisita & 
Chiparausha, 2019; Chisita & Chiparausha, 2020; Food and Agriculture Organization, 

jlsc-pub.org eP18254 | 7  

https://jlsc-pub.org


A
rt
ic
le

 
O
pe
n 
ac
ce
ss

 i
ni
tia
tiv

es
 

C
ol
la
bo

ra
tio

ns
 

C
ha
lle
ng

es
 f
ac
ed

 
R
ec
om

m
en
da
tio

ns

C
hi
si
ta

 &
 

C
hi
pa
ra
us
ha
,  

20
20

 

� 
In
st
itu

tio
na
l 

R
ep
os
ito

ry
 

� 
O
pe
n 
ac
ce
ss

 
pu

bl
is
hi
ng

 

� 
W
ea
k 
fi
re
w
al
l 

� 
C
yb

er
-a
tta
ck
s 
lik

e 
m
al
-

w
ar
e,

 h
ac
ki
ng

 o
f 
IR

 
� 

L
ib
ra
ry

 w
eb
si
te

 w
as

 
ha
ck
ed

 
� 

Pr
ed
at
or
y 
pu

bl
is
hi
ng

 
� 

R
es
tr
ic
tiv

e 
pu

bl
is
he
r 

co
py

ri
gh

t p
ol
ic
ie
s 

� 
U
pg

ra
di
ng

 f
ir
ew

al
l 

� 
C
lo
ud

-b
as
ed

 s
ol
ut
io
ns

 
� 

B
ac
ku

p 
� 

T
ra
in
in
g 

C
hi
si
ta

an
d

C
hi
pa
ra
us
ha
, 

20
19

  
 

�  
E
le
ct
ro
ni
c 
th
es
es

 
an
d 
di
ss
er
ta
tio

ns
 

� 
In
st
itu

tio
na
l 

re
po

si
to
ri
es

 
� 

O
pe
n 
ac
ce
ss

 
po

lic
ie
s 

� 
Pu

bl
is
hi
ng

 o
pe
n 

ac
ce
ss

 jo
ur
na
ls

 
� 

In
te
rn
at
io
na
l o

pe
n 

ac
ce
ss

 w
ee
k 

ce
le
br
at
io
ns

 

� 
Z
im

ba
bw

e 
U
ni
ve
rs
ity

 
L
ib
ra
ri
es

 C
on

so
rt
iu
m

 
� 

E
IF
L

 

� 
Pe
rc
ep
tio

ns
 o
f 
re
se
ar
ch
-

er
s 
to
w
ar
ds

 o
pe
n 
ac
ce
ss

 
� 

In
fr
as
tr
uc
tu
ra
l 

de
ve
lo
pm

en
t 

� 
A
cc
es
s 
an
d 
pr
es
er
va
tio

n 
of

 c
on

te
nt

 
� 

T
ec
hn

ol
og

ic
al

 
ch
al
le
ng

es
 

� 
St
an
da
rd
s 
an
d 
pr
ot
oc
ol
s 

� 
Pr
ed
at
or
y 
pu

bl
is
hi
ng

 
� 

A
rt
ic
le

 P
ro
ce
ss
in
g 

C
ha
rg
es

 (
A
PC

s)
 

� 
E
du

ca
tin

g 
re
se
ar
ch
er
s 
on

 
th
e 
pr
os

 a
nd

 c
on

s 
of

 o
pe
n 

ac
ce
ss

 
� 

Jo
ur
na
l a
cc
re
di
ta
tio

n 
by

 
un

iv
er
si
ty

 r
es
ea
rc
h 
of
fi
ce
s 

� 
D
ev
el
op

 o
pe
n 
ac
ce
ss

 
in
fr
as
tr
uc
tu
re

� 
A
dh

er
e 
to

 in
te
rn
at
io
na
l 

st
an
da
rd
s 

� 
E
nf
or
ce

 p
ol
ic
ie
s 

C
hi
si
ta

 &
 

C
hi
pa
ra
us
ha
,  

20
16

 

� 
O
pe
n 
ac
ce
ss

 
po

lic
ie
s 

� 
In
st
itu

tio
na
l 

re
po

si
to
ri
es

 
� 

E
le
ct
ro
ni
c 
th
es
es

 
an
d 
di
ss
er
ta
tio

ns
 

� 
O
pe
n 
ac
ce
ss

 
jo
ur
na
ls

 
� 

In
te
rn
at
io
na
l O

pe
n 

A
cc
es
s 
W
ee
k 

ce
le
br
at
io
ns

 

� 
Z
im

ba
bw

e 
U
ni
ve
rs
ity

 
L
ib
ra
ri
es

 C
on

so
rt
iu
m

 
� 

E
le
ct
ro
ni
c 
In
fo
rm

at
io
n 

Fo
r 
lib

ra
ri
es

 
� 

In
te
rn
at
io
na
l 
N
et
w
or
k 

fo
r 
th
e 
A
va
ila
bi
lit
y 
of

 
Sc
ie
nt
if
ic

 P
ub

lic
at
io
ns

 
� 

G
ov

er
nm

en
t, 
un

iv
er
si
-

tie
s,

 r
es
ea
rc
h 
in
st
itu

tio
ns

 
an
d 
lib

ra
ri
an
s 

� 
B
ra
in

 d
ra
in

 
� 

T
ec
hn

ol
og

ic
al

 
ch
al
le
ng

es
 

� 
In
fr
as
tr
uc
tu
re

 
� 

Pr
es
er
va
tio

n 
of

 c
on

te
nt

 
� 

St
an
da
rd
s 
ad

 p
ro
to
co
ls

 
fo
r 
sh
ar
in
g 
re
so
ur
ce
s 

� 
C
os
ts

 
� 

L
ac
k 
of

 s
up

po
rt

 f
ro
m

 
m
an
ag
em

en
t

� 
R
ig
ht
s 
m
an
ag
em

en
t 

is
su
es

 

� 
In
ve
st

 in
 ro
bu

st
 a
nd

 e
ff
ic
ie
nt

 
in
fo
rm

at
io
n 
an
d 
co
m
m
un

i-
ca
tio

n 
in
fr
as
tr
uc
tu
re

 
� 

A
dh

er
e 
to

 in
te
rn
at
io
na
l 

st
an
da
rd
s 

� 

JLSC Volume 12, 2

8 | eP18254  Journal of Librarianship and Scholarly Communication 



A
rt
ic
le

 
O
pe
n 
ac
ce
ss

 i
ni
tia
tiv

es
 

C
ol
la
bo

ra
tio

ns
 

C
ha
lle
ng

es
 f
ac
ed

 
R
ec
om

m
en
da
tio

ns
 

Chigwada and Ngulube | Implementation of Open Access Initiatives in Academic Libraries in Zimbabwe 

jlsc-pub.org eP18254 | 9

C
hi
pa
ra
us
ha

 &
 

C
hi
si
ta
, 
20

19
 

� 
In
st
itu

tio
na
l 

R
ep
os
ito

ry
 

� 
R
es
ea
rc
he
rs
, l
ib
ra
ry
, I
C
T

 
of
fi
ce

 
� 

Se
cu
ri
ty

 a
nd

 e
th
ic
al

 
vi
ol
at
io
ns

 
� 

C
yb

er
-t
hr
ea
ts

 
� 

U
na
ut
ho

ri
ze
d 
ac
ce
ss

 
� 

H
ac
ki
ng

 o
f 
th
e 
lib

ra
ry

 
w
eb
si
te

 
� 

Pr
ed
at
or
y 
pu

bl
is
he
rs

 
ta
rg
et
in
g 
re
se
ar
ch
er
s 

� 
U
pg

ra
di
ng

 th
e 
ne
tw
or
k 

fi
re
w
al
l 

� 
Pr
op

ri
et
ar
y 
cl
ou

d 
se
rv
ic
es

 
� 

B
ac
ki
ng

 u
p 
th
e 
IR

 
� 

A
w
ar
en
es
s 
ca
m
pa
ig
ns

 to
 

fi
gh

t p
re
da
to
ry

 p
ub

lis
hi
ng

 

K
us
ek
w
a 
&

 
M
us
ho

w
an
i, 

20
14

 

� 
In
st
itu

tio
na
l 

re
po

si
to
ri
es

 
� 

O
pe
n 
ac
ce
ss

 
po

lic
ie
s 

� 
A
cc
es
s 
to

 o
pe
n 

ac
ce
ss

 r
es
ou

rc
es

 

� 
Z
im

ba
bw

e 
U
ni
ve
rs
ity

 
L
ib
ra
ri
es

 C
on

so
rt
iu
m

 
� 

L
ow

 s
ub

m
is
si
on

 r
at
e 
of

 
ar
tic
le
s 

� 
Ig
no

ra
nc
e 
an
d 
la
ck

 o
f 

ap
pr
ec
ia
tio

n 
of

 o
pe
n 

ac
ce
ss

 b
y 
st
ak
eh
ol
de
rs

 
� 

L
ac
k 
of

 te
ch
ni
ca
l 

ex
pe
rt
is
e 

� 
In
ad
eq
ua
te

 f
un

di
ng

 
� 

L
ac
k 
of

 r
es
ou

rc
es

 
� 

In
te
lle
ct
ua
l p

ro
pe
rt
y 

is
su
es

 

� 
C
ap
ac
ity

 b
ui
ld
in
g 

� 
M
ar
ke
tin

g 
an
d 
ad
vo

ca
cy

 
� 

O
pe
n 
ac
ce
ss

 p
ol
ic
ie
s 
an
d 

m
an
da
te
s 

� 
C
ol
la
bo

ra
tio

n 
w
ith

 o
th
er

 
un

iv
er
si
tie
s 

� 
Fa
cu
lty

 b
uy

-i
n 
an
d 
st
ak
e-

ho
ld
er

 in
vo

lv
em

en
t 

� 
Pr
ov

id
e 
re
so
ur
ce
s 

N
ya
m
bi

 &
 

M
ay
na
rd
, 

20
12

 

� 
In
st
itu

tio
na
l  

re
po

si
to
ri
es

 
� 

O
pe
n 
ac
ce
ss

 
po

lic
ie
s 

� 
Z
im

ba
bw

e 
U
ni
ve
rs
ity

 
L
ib
ra
ri
es

 C
on

so
rt
iu
m

 
�  

In
te
rn
at
io
na
l 
N
et
w
or
k 

fo
r 
th
e 
A
va
ila
bi
lit
y 
of

 
Sc
ie
nt
if
ic

 P
ub

lic
at
io
ns

 
� 

A
ss
oc
ia
tio

n 
of

 A
fr
ic
an

 
U
ni
ve
rs
iti
es

 
� 

E
le
ct
ro
ni
c 
In
fo
rm

at
io
n 

fo
r 
L
ib
ra
ri
es

 
� 

A
fr
ic
an

 J
ou

rn
al
s 
O
nl
in
e 

� 
T
he

 p
ub

lis
hi
ng

 in
du

st
ry

 
is

 s
m
al
l a
nd

 lo
ca
liz
ed

 
� 

Po
or

 r
es
ea
rc
h 
fa
ci
lit
ie
s 

� 
B
ra
in

 d
ra
in

 
� 

H
ar
sh

 e
co
no

m
ic

 
en
vi
ro
nm

en
t 

� 
T
ec
hn

ol
og

ic
al

 p
ro
bl
em

s 
� 

L
ac
k 
of

 te
ch
ni
ca
l s
ki
lls

 
� 

G
ov

er
nm

en
t a
nd

 in
st
i-

tu
tio

na
l s
up

po
rt

 
� 

L
eg
al

 a
nd

 c
op

yr
ig
ht

 
is
su
es

 

� 
Pr
ov

is
io
n 
of

 f
in
an
ci
al

 
re
so
ur
ce
s 

� 
A
dv

oc
ac
y 
to

 r
ai
se

 a
w
ar
e-

ne
ss

 a
t i
ns
tit
ut
io
na
l 
an
d 

na
tio

na
l l
ev
el
s 

� 
C
ol
la
bo

ra
tio

n 
w
ith

 in
te
rn
a-

tio
na
l o

rg
an
iz
at
io
ns

 
� 

C
ap
ac
ity

 b
ui
ld
in
g 
an
d 
se
n-

si
tiz
at
io
n 
w
or
ks
ho

ps
 

(t
ab
le

 c
on
tin

ue
s) 

https://jlsc-pub.org


A
rt
ic
le

 
O
pe
n 
ac
ce
ss

 i
ni
tia
tiv

es
 

C
ol
la
bo

ra
tio

ns
 

C
ha
lle
ng

es
 f
ac
ed

 
R
ec
om

m
en
da
tio

ns

� 
C
om

m
un

ic
at
io
n

� 
Se
ve
re

 p
ow

er
 o
ut
ag
es

 

R
up

an
de
, 
20

14
 

� 
A
cc
es
s 
to

 o
pe
n 

ac
ce
ss

 r
es
ou

rc
es

 
� 

In
st
itu

tio
na
l 

R
ep
os
ito

ry
 

� 
A
ll 
de
pa
rt
m
en
ts

 
� 

In
ad
eq
ua
te

 s
ki
lls

 to
 

na
vi
ga
te

 th
e 
in
te
rn
et

 
� 

L
ac
k 
of

 k
no

w
le
dg

e 
of

 
op

en
 a
cc
es
s 
jo
ur
na
ls

 
� 

U
ns
ta
bl
e 
po

w
er

 s
up

pl
y 

� 
U
na
va
ila
bi
lit
y 
of

 I
nt
er
-

ne
t f
ac
ili
tie
s 

� 
Fa
ilu

re
 to

 d
ow

nl
oa
d 

so
m
e 
ar
tic
le
s 
fr
om

 o
pe
n 

ac
ce
ss

 jo
ur
na
ls

 

� 
L
ib
ra
ri
an
s 
sh
ou

ld
 d
ev
el
op

 
op

en
 a
cc
es
s 
sk
ill
s 

� 
A
dv

oc
at
e 
fo
r 
op

en
 a
cc
es
s 

� 
L
ib
ra
ri
an
s 
sh
ou

ld
 tr
ai
n 
ot
he
r 

st
ak
eh
ol
de
rs

 o
n 
op

en
 a
cc
es
s 

� 
Im

pr
ov

e 
in
te
rn
et

 
co
nn

ec
tiv

ity
� 

Pr
ov

id
e 
fu
nd

s 
to

 p
ro
m
ot
e 

op
en

 a
cc
es
s 

� 
Pr
ov

id
e 
ne
ce
ss
ar
y 

in
fr
as
tr
uc
tu
re
. 

T
ap
fu
m
a 
&

 
H
os
ki
ns
, 

20
19

a 

� 
In
st
itu

tio
na
l 

R
ep
os
ito

ry
 

� 
Z
im

ba
bw

e 
U
ni
ve
rs
ity

 
L
ib
ra
ri
es

 C
on

so
rt
iu
m

 
� 

L
ac
k 
of

 in
te
re
st

 f
ro
m

 
st
ak
eh
ol
de
rs

� 
L
ow

 u
sa
ge

 o
f I
R

 a
rt
ic
le
s 

� 
L
ac
k 
of

 I
T

 e
xp

er
tis
e 

� 
Su

pp
or
t f
ro
m

 m
an
ag
em

en
t 

T
ap
fu
m
a 
&

 
H
os
ki
ns
,  

20
19

b 

� 
In
st
itu

tio
na
l 

R
ep
os
ito

ry
 

� 
A
ll 
de
pa
rt
m
en
ts

 
� 

IN
A
SP

 
� 

Z
U
L
C

 w
or
ks
ho

ps
 

� 
D
w
in
dl
in
g 
bu

dg
et

 
al
lo
ca
tio

ns
 

� 
H
ar
sh

 e
co
no

m
ic

 
en
vi
ro
nm

en
t 

� 
L
ac
k 
of

 li
br
ar
y 
st
af
f 

m
em

be
rs

 to
 d
o 
th
e 

ac
tiv

iti
es

 

� 
C
ap
ac
ity

 b
ui
ld
in
g 
of

 s
ta
ff

 
� 

R
ec
ru
itm

en
t o

f 
sk
ill
ed

 
pe
rs
on

ne
l 

� 
C
re
at
e 
pr
of
es
si
on

al
 p
os
i-

tio
ns

 f
or

 m
an
ag
in
g 
op

en
 

ac
ce
ss

 in
iti
at
iv
es

 

Ta
bl
e 
2.

 R
es
ul
ts

 f
ro
m

 t
he

 p
ee
r-
re
vi
ew

ed
 a
rt
ic
le
s 

JLSC Volume 12, 2

10 | eP18254 Journal of Librarianship and Scholarly Communication 



Chigwada and Ngulube | Implementation of Open Access Initiatives in Academic Libraries in Zimbabwe 

Open Access Initiative N0 Institutions 

Open access journals on 
DOAJ 

0 The 2 journals indexed are not published by universities 

Signatories of the Budapest 
Open Access Initiative 
(2002) 

1 Zimbabwe Open University 

Institutions on ROARMAP 2 Bindura University of Science Education 

Midlands State University 

Open access journals on the 
African Platform of Open 
Scholarship 

3 Bindura University of Science Education (1 journal) 

Chinhoyi University of Technology (2 journals) 

National University of Science and Technology (2 journals) 

Repositories on OpenDoar 5 Chinhoyi University of Technology (DSpace) 

Lupane State University (DSpace) 

Midlands State University (DSpace-CRIS) 

National University of Science and Technology (DSpace) 

University of Zimbabwe (DSpace) 

Institutions with open access 
policies 

5 Bindura University of Science Education 

Lupane State University 

Midlands State University 

University of Zimbabwe 

Zimbabwe Ezekiel Guti University 

Signatories of Berlin 
Declaration of Open 
Access 

6 Bindura University of Science Education (27.10.2016) 

Great Zimbabwe University (13.09.2016) 

Lupane State University (17.05.2021) 

Midlands State University (19.11.2012) 

National University of Science and Technology (30.10.2012) 

Solusi University (13.09.2016) 

Universities with open access 
journals that are accessible 

7 Bindura University of Science Education (2 journals) 

Catholic University of Zimbabwe (2 journals) 

Chinhoyi University of Technology (2 journals) 

Lupane State University (1 journal) 

National University of Science and Technology (2 journals) 

University of Zimbabwe (3 journal) 

Zimbabwe Ezekiel Guti University (7 journals) 

Zimbabwe Open University (2 journals) 

Table 3. Summary of open access initiatives in Zimbabwean academic libraries (Table continues on follow-
ing page) 
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Open Access Initiative 

Open access journals on 
AJOL 

N0 Institutions 

8 Bindura University of Science Education (1 journal) 

Chinhoyi University of Technology (1 journal—Inactive) 

Midlands State University (1 journal) 

National University of Science and Technology (1 journal) 

University of Zimbabwe (4 journals—2 active, 2 Inactive) 

Table 3. (continued) 

2015; Nyambi & Maynard, 2012). This calls for robust digital infrastructure, including fire-
walls and cloud-based services to deal with cyber-threats, unauthorized access, and hacking, 
and the provision of resources needed to support open access initiatives. 

DISCUSSION 

The open access initiatives taking place in Zimbabwean academic libraries can be summarized 
in Table 3, and these were drawn from the review and the document analysis that was done. 
The results showed that the academic institutions in Zimbabwe are making strides towards the 
implementation of open access initiatives. Public university libraries were participating more 
in open access initiatives as compared to their private counterparts. However, some institu-
tions have not registered their policies and institutional repositories on international registries. 
Although there were plans to establish the national open access policy, this did not come to 
fruition. Several achievements have been registered in Zimbabwean academic libraries 
(Chisita & Chiparausha, 2016; Chisita & Chiparausha, 2019; EIFL, 2014; EIFL, 2023; 
EIFL, 2024a; Kusekwa & Mushowani, 2014; Makoni & Mukeredzi, 2019), which include: 

1. Establishment of institutional repositories by academic libraries. 

2. Registration of policies and repositories on international registries. 

3. Signing international open access declarations. 

4. Advocating for institutional open access policies to buttress the open access 
initiatives. 

5. Development and management of open access journals. 

6. Publishing in open access journals through the read-to-publish agreements by EIFL. 

7. Celebration of the International Open Access Week every year. 

8. Capacity building in open access activities through conferences, workshops, and 
webinars. 
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9. Raised awareness of open access among government officials, university vice-
chancellors, directors of research institutions, academics, librarians, researchers, 
and students. 

10. ZULC was granted a mandate to lead national consultative processes on open access 
policy development by the MHTEISTD. 

There were also challenges experienced by Zimbabwe academic libraries (Chisita & 
Chiparausha, 2016; Chisita & Chiparausha, 2019; Chiparausha & Chisita, 2019; Kusekwa 
& Mushowani, 2014; Nyambi & Maynard, 2012). As shown in the results section, the academic 
libraries in Zimbabwe collaborated with INASP, EIFL, Association of African Universities 
(AAU), ZULC, and other individuals to solve some of the challenges. These included: 

a). Poor infrastructure, which leads to technological problems, including internet con-
nectivity and low bandwidth. 

b). Lack of skills among librarians, which leads to technical challenges with the installa-
tion and customization of institutional repository (IR) platforms. 

c). Financial challenges to deal with the sustainability of open access initiatives. 

d). The economic and political situation affected the development and growth of open 
access initiatives. 

e). Failure to retain library personnel, which leads to severe brain drain and lack of 
continuity. 

f ). Severe power outages negatively impacting the open access initiatives. 

g). Lack of understanding of open access due to poor marketing and advocacy. 

h). Legal and copyright issues such as ownership, rights, fair use, and permissions. 

i). Lack of institutional and government support, where donors are left to provide the 
required resources. 

j). Negative attitude towards open access by researchers. 

k). Lack of funds to sustain open access initiatives. 

l). Prevalence of predatory publishers who ride on the open access model. 

The recommendations that were noted (Chiparausha & Chisita, 2019; Chisita & 
Chiparausha, 2016; Chisita & Chiparausha, 2019; Chiparausha & Chisita, 2019; 
Kusekwa & Mushowani, 2014) include: 

1. Development of sustainable digital infrastructure for open access initiatives. 
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2. Provision of resources to support open access initiatives. 

3. Having policies that support open access activities. 

4. Raising awareness and training all the stakeholders on open access. 

5. Providing continuous professional development to upskill librarians on issues sur-
rounding open access. 

6. Register on international open access registries and sign open access declarations. 

7. Collaborate nationally, regionally, and internationally to carry forward the open access 
initiatives. 

8. Educate researchers on copyright issues when publishing. 

IMPLICATIONS OF THE STUDY 

The findings of this study underscore the progress made in open access initiatives in Zim-
babwe but also reveal significant gaps in policy and infrastructure. 

� The study highlights the absence of a national open access policy in 
Zimbabwe, which has implications for the coordination and sustainability of 
open access initiatives. This study can assist the policymakers in collaboration 
with stakeholders such as ZULC to develop a national open access policy to 
standardize and institutionalize open access practices across all higher education 
institutions. 

� In addition, the findings also assist institutions to formalize and register their policie
and repositories on recognized global platforms, since the lack of registration on inter
national registries such as OpenDoAR and ROARMAP limits the visibility and cred
ibility of Zimbabwean research. 

s 
-
-

� The study underscores the need for continuous professional development for librar-
ians, researchers, and ICT personnel involved in open access initiatives. Therefore, 
academic librarians would be able to identify and implement regular training pro-
grams to enhance technical skills, repository management, copyright literacy, and 
the advocacy strategies that can be utilized to achieve such. 

� The study shows that partnerships with organizations like EIFL, INASP, and AAU 
have played a crucial role in advancing open access in Zimbabwe. This would assist 
academic librarians in Zimbabwe to strengthen local, regional, and international col-
laborations to amplify impact, share best practices, and provide technical and financial 
support for the advancement of open access initiatives. 
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CONCLUSION AND RECOMMENDATIONS 

The Zimbabwean open access landscape has a growing commitment to enhancing the acces-
sibility and visibility of research outputs through the efforts of university libraries. Despite 
challenges such as limited funding and infrastructural constraints, various initiatives, policies, 
and collaborations by academic libraries are driving the open access movement forward. While 
significant strides have been made toward making research more accessible, ongoing efforts are 
needed to address the financial, ethical, and infrastructural challenges associated with open 
access. By continuing to address these challenges and leveraging the opportunities presented 
by open access, Zimbabwean academic libraries can ensure that their research contributes 
meaningfully to the global knowledge pool and supports the country’s development goals. 

Effective adoption of open access initiatives requires coordination and collaboration among 
stakeholders such as researchers, institutions, funders, and policymakers. Training and 
capacity-building initiatives can empower researchers and librarians with the skills needed 
to effectively implement and manage open access initiatives. Raising awareness and advocacy 
can be accomplished through educational campaigns, workshops and training, and success 
stories. In addition, universities should have institutional budgets to support open access ini-
tiatives to deal with financial constraints. Ensuring long-term institutional support and com-
mitment to open access initiatives should be done through strategic planning and resource 
allocation. There is a need to invest in technology and digital infrastructure to establish 
and maintain open access repositories and journals to avoid technological and infrastructural 
barriers. Moreover, academic libraries should maintain high standards of peer review and edi-
torial processes in open access journals to ensure the credibility and reliability of published 
research. Accreditation and certification of reputable open access journals should be intro-
duced to distinguish them from predatory publishers. Furthermore, the implementation 
of open access policies would help to encourage open access publishing at national and insti-
tutional levels. These policies should also align with international open access standards and 
best practices to foster greater global collaboration in scholarly communication. The limita-
tion of this study is that it was premised on content analysis and a survey would assist in so-
liciting information from the academic librarians in Zimbabwe who are involved in the 
implementation of open access initiatives. 
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