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Background

Slow fashion is a sustainability movement within the fashion industry that promotes
a balanced and alternative approach to clothing production and consumption. It
discourages mass production, promotes ethical practices, encourages consumers to
value quality over quantity and purchase durable garments (Clark, 2008). Handicrafts
are considered a form of slow fashion that resists consumerism by offering high-quality,
uniquely crafted products, creating an emotional connection with consumers (Lange,
2019). Crafted fashion products rely on local production, redesigning, recycling, and the
use of traditional techniques with low environmental impact and simple tools, which
slows down production and helps close the consumption loop (Bardhan & Bhattacharya,
2022; Lange, 2019).

Previous studies have confirmed that the brands involving craftsmanship require
different business strategies than those employed by fast fashion industry (Bardhan &
Bhattacharya, 2022; Pal & Gander, 2018; Jung & Jin, 2014). One of the key challenges
craft-based fashion brands face is the lack of sustainable business strategies that can
help explore eco-friendly opportunities and replace harmful business models with
sustainable alternatives (Pal & Gander, 2018; Jung & Jin, 2014). These challenges
highlight an urgent need for marketing strategies based on slow fashion principles and
their implementation in small businesses, as well as the exploration of effective ways to
preserve traditional craftsmanship (Nugraha, 2018). Therefore, the purpose of this study
was to explore slow fashion strategies and practices adopted by artisanal local brands
in Saudi Arabia with a particular focus on localism and sustainable product
development.

Framework

To develop a comprehensive understanding of slow fashion practices within
artisanal fashion brands, this study was guided by three conceptual models: (1) the five
factors of slow fashion (Jung & Jin, 2014), (2) the extended marketing mix (9Ps) (Kotler
& Keller, 2012; Londre, 2007) and (3) the three pillars of the slow approach (Ertekin &
Atik, 2015). These models were integrated by aligning the marketing elements of the
9Ps with the slow fashion factors and pillars. This integration served as the foundation
for constructing a comprehensive analytical framework used to guide data collection,
analysis, and interpretation (see Figure 1).
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Method
A qualitative approach was employed to collect data from the owners of 19 locally
produced artisanal fashion brands in Saudi Arabia, each of which had been in operation
for a minimum of three years. This time frame was selected based on the general
understanding that most small businesses require at least two to three years to begin
generating profit and to initiate a trajectory of growth and development (Smith, 2017).
Data collection involved two methods: (1) semi-structured interviews with the brand
owners, and (2) observation and analysis of content related to the selected brands,
including material published on their websites and social media platforms. The
interviews ranged in duration from 40 to 120 minutes, were transcribed verbatim, and
analyzed using the constant comparative method (Corbin & Strauss, 2014). Analyses
revealed two key themes with a particular focus on localism and product production as
discussed in the next section.
Results
Timelessness as a Strategic Value in Artisanal Fashion. The findings highlight
creating timeless products as a core foundation of slow fashion, closely linked to the
values of “exclusivity” (P12) and “authenticity” (P13) in artisanal products. These values
play a significant role in “extending the product's lifespan,” and reinforcing brand's
commitment to the product's story (P3); “detaching products from seasonal trends” (P4).
This can be achieved though “employing skilled local artisans” (P1), “utilizing locally
sourced materials” (P8), and drawing on “inherited craft traditions” (P3). Through this
approach, the final product becomes more than just an item of clothing and transformed
into “an object of emotional value” (P10). The results also suggest that artisanal
business owners recognize the importance of raising consumer awareness about slow
fashion and integrating the concept of timelessness into the marketing mix of their
brands. These findings are consistent with previous studies that emphasize
timelessness as a fundamental principle of slow fashion. Timeless fashion products
embody exclusivity, offering wearers a sense of individuality and encouraging self-
expression through unique and unconventional designs (Liu et al., 2021; Pal & Gander,
2018).
From Community to Consumer: Localism in the Artisanal Fashion Supply Chain.
The second major theme identified in the findings is local production as a foundational
principle of slow fashion. Participants reported incorporating traditional local crafts such
as embroidery (P3, P4), and Sadu weaving techniques (P15, P7), which refer to the
ancient Bedouin craft in Saudi Arabia involving woven wool in geometric patterns (The
Permanent Delegation of the Kingdom of Saudi Arabia to UNESCO, n.d.). Localism was
further reflected in their efforts to encourage domestic “distribution across Saudi Arabia”
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(P11), by promoting and selling their products “within local markets”, particularly in
“tourist areas” (P9), as well as through “exhibitions and pop-up events” (P7).

The results show that brand owners acknowledge the need to promote the value
of local production, as it “fosters cultural identity of the community” (P3), “boosts the
local economy” (P11), and “Decreases transportation-related environmental costs”
(P15). The results of this study align with previous studies that addressed the topic of
local production as a foundation of slow fashion. These results are consistent with prior
research highlighting local production as a critical component of the slow fashion
movement (Clark, 2008; Ertekin & Atik, 2015).

Conclusion

The study provides a comprehensive understanding of how artisanal fashion
brands can balance uniqueness, authenticity, and locality within the framework of slow
fashion by leveraging elements of the marketing mix. Building a successful artisanal
brand requires more than simply offering a high-quality product. It necessitates a
marketing strategy that integrates both cultural preservation and the realities of the
modern market, while also upholding environmental and ethical responsibility. Achieving
this balance ensures not only the sustainability and long-term growth of artisanal brands
but also their ability to respond meaningfully to evolving environmental and social
challenges.
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Figure 1. Tri-Model Framework for Analyzing Slow Fashion in Artisanal Brands
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