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Introduction: The demand for adaptive apparel designed to meet the unique needs of people
with disabilities (PWDs) has steadily increased in recent years. As a result, apparel
manufacturing firms face the challenge of incorporating adaptive apparel into their operations to
cater to this underserved market. (Citation Omitted). This case study proposes to gather a
research team to apply for funding to investigate how one apparel manufacturing firm, Label in
Sri Lanka, has successfully integrated adaptive apparel production into its supply chain and the
challenges and solutions encountered. The proposed research problem focuses on understanding
the strategies and adaptations made by an apparel manufacturing firm to accommodate the
production of adaptive apparel, which requires specific design considerations and manufacturing
processes.

Proposed Research Objectives: The primary objectives of this proposed research project are:
1. To examine the selected apparel manufacturing firm's strategies to incorporate adaptive
apparel production into its operations.

2. To identify the supply chain challenges encountered by the firm when producing adaptive
apparel for people with disabilities.

3. To explore the innovative solutions and best practices developed by the firm to address these
supply chain challenges.

4. To offer recommendations and insights for other apparel manufacturers looking to include
adaptive apparel in their production.

Theory: This case study proposes to use the theoretical lenses of global supply chain
management, resource advantage theory, social responsibility theory, and the social model of
disability theory to contextualize the findings based on the proposed study’s objectives.

Case: The proposed case for the study is Label, owned by Linea Aqua Limited in Sri Lanka.
Label is an adaptive apparel manufacturer focused on gathering body scanning data of diverse
disabilities for the purpose of attempting to standardize apparel fit for PWDs. Further, they are
successfully manufacturing a variety of adaptive apparel for PWDs, including intimate apparel,
activewear, and paralympic gear. Their goal is to gather their information and share it openly
with clothing brands across the globe to create accessible clothing for as many PWDs as
possible. (Label Slide Deck, 2023). They are currently conducting body scanning in Ohio. They
seek partners with access to other teaching hospitals to gather additional data.
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Expected Outcomes: This case study is expected to contribute to the academic literature in the
following ways:
e Offering insights into the strategies employed by apparel manufacturing firms to
incorporate adaptive apparel into their operations.
e Identifying supply chain challenges unique to adaptive apparel production.
e Highlighting innovative solutions and best practices for addressing these challenges.
e Offering insights into the strategies other apparel manufacturing firms can incorporate
adaptive apparel into their operations.
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