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ABOUT US 
• Corporate Museum
• 2600 linear feet of collections
• Six Hallway Galleries
• One 1200 sq ft Museum Space
• Formally operated by Salvation 

Army officers
• Museum Professionals began in 

2012
• Two staff members- Director and 

Curator
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The Salvation Army is a religious organization and 
considers itself to be an Army of God.



REQUEST
July 2020

An exhibition that focuses and provides representation for 
Black, Indigenous, People of Color.
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WHAT?
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Intercultural Ministries Map
The map represented 78% of the whole territory.

2016 Intercultural Ministries Map 
courtesy of TSA Intercultural Ministries Department and
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Images courtesy of the Brown Foundation and NTHP websites

EUREKA!
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Hope Children’s Library
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Topeka, KSSalina, KS
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STARTING A PROGRAM 

Ask for help!

Ask for Interviews!
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Don’t be afraid!



METHODOLOGY

1 2 3

Same ten questions for 
everyone.

I traveled to their location 
for their comfort.

Schedule Interview

I made myself available to 
them.

Create Questions Travel to Interviews

Building the Plane While its Flying: 
Moving an Oral History Program Forward While Creating an Oral History Program



METHODOLOGY

4 5 6
Equipment Conducting Interview Summarize 
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Audio and Video Listening Write summary of interview



OUTCOMES

24 Interviews to include in the new Oral History Program

A pattern revealed itself. The exhibit would now 
focus on the officers, 
soldiers and employees, 
and the community.

Officers donated and 
loaned objects for the 
exhibit.
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EXHIBIT PHOTOS
(Benefits of Oral History Program)



WHAT WE LEARNED

I recorded two officers perfectly on camera.- the 
audio on the microphone was turned off.  

How to use video equipment properly

We lost several hours of video transferring large 
files to the cloud. 

Use external hard drives!

Use them
Be specific- who will have access to the oral 
histories? How will they be used.

Consent Forms

Anger Gratitude

Tears Joy

Hugs Accomplishment

Allow room for emotion (a lot of room)
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MOVING FORWARD
We now have an oral history program!

EXPERTS PRESERVATION PLAN ARCHIVES
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WE HAVE AN ORAL HISTORY PROGRAM

Col. David Harvey
Retired Officer

Maj. Dale Simmons
Michigan City, IN

Envoy Artee Lewis
Detroit, MI



SUMMARY

• DON’T BE AFRAID
• DON’T BE AFRAID (AGAIN)
• YOU KNOW THE BASICS
• ALLOW FOR MISTAKES
• HAVE FUN!
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MABEL BROOME 
Salvation Army officer (Pastor)
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THANK YOU
Jolie Diepenhorst

Museum Curator

The Salvation Army Central Territory Museum

Jolie.Diepenhorst@USC.SalvationArmy.org

Linkedin: Jolie Diepenhorst

mailto:Jolie.Diepenhorst@USC.SalvationArmy.org


CREATING THE ORAL HISTORY PROGRAM 
AT EASTERN MICHIGAN UNIVERSITY

Image Courtesy BYU Digital Collections



The EMU Oral History Program



EMU ARCHIVES + ORAL HISTORY = RIGHT PLACE, 
RIGHT TIME
● University Archivist with a strong 

commitment to mentorship 
combined with a belief in self-
directed learning. 

● An academic archive functioning as 
learning laboratory. 

● The currency of the EMU Archives is 
trust and the relationships we foster 
with donors and 
campus/community members.



COMING TO CLASS - ORAL HISTORY TECHNIQUES



MATT’S FOUR (BIGGEST) FEARS

1. Investigating a controversial topic could rile up the University. 

2. Keeping students engaged when the world was seemingly falling 

apart.

3. Getting students the appropriate amount of background research 

material.

4. Is oral history Zoom friendly? 



FEAR #1: NAVIGATING A CONTROVERSIAL TOPIC



Range of emotions to class being offered:

● Excitement
○ FINALLY a chance at oral history

● Anxiety
○ Can I do this?

● Panic
○ ONLY Indigenous student
○ Controversial beliefs amongst 

peers?
● Relief

○ Inclusive & thoughtful instructor
○ No racist peers

● Exhilaration
○ I CAN do this!





FEAR #2: BRINGING THE ARCHIVES TO THE 
STUDENTS 



JUANITA REID, CA. 
1982

Undergraduate Archival Experience: 

● Bentley Historical Library 2018 
● Undergraduate Research 

○ Archivist pulled material for me

Graduate Archival Experience:

● Pandemic Archive Experience: Online Archive Experience
● Restricted Access
● Not digitized
● Matt’s Oral History Project

○ Success!





FEAR #3: MAINTAINING STUDENT INTEREST AND 
ENGAGEMENT

● Utilize as much digital archival 
material as possible.

● Pages of feedback

● Incessant communication. 
They were sick of me. 

● Filtering out the noise



● Pages of feedback 

● Daily & Weekly 
communication

● Weekly Audio 
Assignment

Biggest Takeaway!

● “White Savior” 
mentality

● Interviewee/ 
Interviewer setting 





FEAR #4: ACCEPTING ZOOM INTERVIEWS

● No good solutions here: 
desperate times etc. 

● Subpar video quality

● Questionable audio quality

● No control over the environment

● Distracting backgrounds

This is 100% accurate. 

It was hard but we made it.



● Virtual Reality – Were there 
silver linings? 
○ YES! (Sigh of relief)

● Phone calls vs. Zoom 
Interactions
○ Glimpse into our own 

environment

● Sense of Reward
○ Successful end result



● Some anticipated challenges 
ended up not being a big deal

● Zoom opened up new 
opportunities

● Is it the same as an in-person 
interview? Probably not.

● Can you still build a genuine 
connection virtually? Yes!



ORAL HISTORY MOVING FORWARD: 
OUTCOMES & TAKEAWAYS

● Using oral history in historic 
preservation

● Not only academic skills but 
life skills

“Good oral historians are part 
psychoanalysts, part social scientists, 
part historians.” 

— Matt Jones, 1st interview evaluation

“We are good stewards of the stories 
we hear by listening, being curious, 
affirming, and believing people when 
they tell us how they experienced 
something.”

— Brené Brown, Atlas of the Heart (2021)



Oral History & its effects on other 
academic fields:

● Historically “discredited” in 
fields of academia like history

● Moving towards more 
decolonized higher 
education in future research

Questioning who should have 
access to sacred/personal stories?

● Internalized conflict of 
personal position in separate 
communities 

● Mental and emotional toll 
○ Make or break future 

research?





CONTACT INFORMATION

MATT JONES: DJONES12@EMICH.EDU

KATIE DELAHOYDE: KATIEDELAHOYDE@GMAIL.COM

CHEYENNE TRAVIOLI: CHEYENNETRAVIOLI@GMAIL.COM

mailto:djones12@emich.edu
mailto:katiedelahoyde@gmail.com
mailto:cheyennetravioli@gmail.com


QUESTIONS?


