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Bangladesh is currently the world’s second largest apparel exporter after China with its 30.62 
billion USD worth apparel exports in the 2017-18 fiscal year (BGMEA, 2018b). The apparel 
manufacturing has been the key export industry of Bangladesh for last 25 years. Also, this sector has been 
the biggest export earner of the country, accounting for 82.01% of its total export earnings in the 2015-16 
financial year (Curran & Nadvi, 2015) and by the 2017-18 its contribution to total exports earnings have 
increased to 83.49% (BGMEA, 2018a). The industry has been a primary income source for over four 
million workers, mostly women. Among many reasons for its dramatic success, cheaper labor costs 
compared to other countries, duty exemption and reduced tariff have been the main accelerators of its 
development. Although Bangladeshi apparel manufacturers have enjoyed a competitive cost advantage as 
well as other benefits, they are facing some obstacles today: They have started seeing problems with 
sourcing raw materials, long lead time, and increasing manufacturing cost. Hasan (2017) pointed out that 
they were due to a lack of backward and forward coordination and domestic sources of raw materials. 
Likewise, a considerable number of experts (e.g., Berdine, Parrish, Cassill, Oxenham, & Jones, 2008; 
Hasan, 2017) emphasize the importance for the industry to effectively implement supply chain 
management practices (SCMPs) in order for it to develop in the competitive global market. However, 
until to this date, no empirical studies have been conducted to examine supply chain coordination and 
activities and their impacts on performance in the Bangladeshi apparel sector.  
 SCMPs can be defined as the management activities of flows of merchandises, information, and 
funds across the whole supply chain from suppliers to component producers to final assemblers to 
distribution and ultimately to the customers (Johnson & Pyke, 2009). Several studies contributed to 
identifying key dimensions of SCM (e.g., Wong, Arlbjørn, & Johansen, 2005) and others empirically 
tested their relationships some performance measures primarily in general manufacturing (e.g., Li, Ragu-
Nathan, Ragu-Nathan, & Rao, 2006; Miguel & Brito, 2011). The literature generally agrees with certain 
key themes (i.e., dimensions) of SCMPsstrategic supplier partnership (SSP), information sharing with 
suppliers (ISS), information sharing with customers (ISC), and process integration (PI). On the other 
hand, competitive advantage (CA) is defined as the value that a firm creates for its customers through cost 
leadership and/or meaningful differentiation (Porter, 1985). Different aspects of competitive advantage, 
such as quality, lead time or delivery, or flexibility can be such meaningful differentiation (Li et al., 
2006). 

The purpose of this study was to examine the extent to which the dimensions of SCMPs affect 
competitive advantages (CAs) of Bangladeshi apparel manufacturers. An online survey was used to 
collect data for this study. The target population of this study was Bangladesh apparel manufacturing 
companies. A random sample of 1,000 companies was taken from the member list of the Bangladesh 
Garment Manufacturers and Exporters Association (BGMEA). Each survey was addressed to a 
management or executive level employee. The first email was sent to the prospective respondents along 
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with a link to the online survey where respondent could choose language, either English or Bangla. A 
reminder email was sent after one week of the first email, followed by another email after two weeks. A 
final attempt was made via phone calls. The total number of responses was 109 (10.9% response rate), 
among which 98 were useable.  

The survey instrument of SCMPs consisted of 23 items (i.e., 7 for SSP, 6 for ISS, 6 for ISC, and 
4 for PI). SSP was operationalized as the extent to which the long-lasting relationships among the 
organizations and their suppliers are sought. ISS was operationalized as the extent to which critical and 
exclusive information is communicated between organizations and their suppliers, while ISC was oriented 
to the same content but with customers. These three dimensions were adapted from Li et al.'s (2006) 
study. Reported reliability coefficients of the scales ranged from.78 to .86. The scale for the PI dimension, 
was intended to measure the degree to which organizations are willing to work together to have a 
continuous and efficient flow of materials and resources, which was adapted from Miguel's ( 2011). 
Reliability coefficient reported for this scale was .83. The measurement items of various CAs were 
adopted from Li et al. (2006) and Awwad et al. (2013) and consisted of 16 items (i.e., 3 for cost, 4 for 
quality, 3 for delivery, and 6 for flexibility). The scale for the cost CA were intended to measure the 
ability of the company to compete against major competitors based on low price. Similarly, quality CA 
included items to measure the ability of offering product quality and performance that creates higher 
value for customers, and delivery CA, the ability of providing the type and volume of product required by 
customers on time. These CAs measurement items were adopted from  Li et al.'s (2006) which established 
their reliabilities (α>.70). The flexibility CA was intended to measure the ability to respond to changes in 
contractual agreements or market and was adopted from Awwad et al. (2013) (α>.70).  
 The majority of the respondents were males (96.6%) and 25-35 years old (86.6%), with an 
average of five years of work history (SD= 2.99) in current company. Cronbach’s α coefficients ranged 
from .72 to .83 for all dimensions of SCMPs. SSP scored the highest mean among the SCMPs 
dimensions, followed by ISC, ISS, and PI (SSP: M=29.07, SD=3.77; ISS: M=21.47, SD=4.63; ISC: 
M=24.46, SD=3.91; PI: M=15.92, SD=2.92). A series of multiple regression analyses was used to test the 
influence of four dimensions of SCMPs on the CAs.  The first regression model on the cost CA was 
insignificant. When quality CA was regressed on the SCMPs, only PI (β=.24, p<.10) was moderately 
significant [R2=.11, F (3, 88) =3.695, p<.05]. Two dimensions of SCMPs, SSP (β=.20, p<.10) and ISC 
(β=.28, p<.05), were somewhat significant against delivery CA [R2=.21, F (3, 87) =7.54, p<.01]. Only 
ISC ( β=.26, p<.05) was significant on flexibility CA [R2=.15, F (3, 87) =5.26, p<.01]. 
 The finding that none of the SCMPs dimensions were significant predictors of cost CA might 
have been due to the fact that most Bangladesh apparel manufacturers have already been focused on the 
low-cost compared to other manufacturers in the global marketplace (Hasan, 2017). However, knowing 
emphasizing low cost products only has a limit as the industry matures (Hasan, 2017), they need to be 
more competitive in quality, delivery, and flexibility by implementing and practicing wide variety of 
SCMPs. They may be in an early stage of SCM where further knowledge or resources are required to 
facilitate SCMPs. While we did not find collective influences of SCMPs on CAs, we found that PI was 
significantly related to quality CA, SSP and ISC to delivery CA, and ISC to flexibility CA. Depending on 
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resources, product, and customer characteristics, manufacturers can strengthen certain aspect of CAs to 
successfully compete in the market. To do so, focusing on certain SCMPs could help them build the 
targeted advantage. Another noticeable result is on information sharing activities which significantly 
influenced delivery and flexibility CAs. This suggests that an advanced level of communication with 
customers leads to better performance in flexibility and on-time delivery. The findings and suggestions 
from this study are valuable resources for their further development and implementation of appropriate 
strategies to advance in the industry.   
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