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Today’s Goals
• Describe how Iowa State used a collaborative 

approach to develop the inclusive classroom 
workshop

• Share the continual evolution of the workshop, 
resources, and an example agenda

• Explore what teaching inclusively is and why it is 
important to Iowa State University

• Convey the importance of ISU’s Strategic Plan and 
how to extend learning
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Inclusive Classroom Workshop resources 
website: http://bit.ly/isuicwresources

http://bit.ly/isuicwresources
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Inclusive Classroom Initiative 
Request from Provost

Input from Deans, 
Upper Administration, 
and Student Leadership

Task Force 
Members 
Identified

Develop and Review 
Workshop Materials, 
Website Resources, 
Online Modules and 
Workshop Workbook

Pilot Offering of 
Workshop

Task Force Meetings
Finalized Initiative Goals
Identify Workshop Format

First steps to now Facilitate Inclusive 
Classroom 
workshops 
(monthly)

Continue to 
actively participate 

and contribute in 
University diversity 

and inclusion 
programs

Develop, implement 
and facilitate  
intentional topics based 
on the artifact research 
for Conversations on 
Teaching Inclusively 
(monthly) and Award-
Winning Seminar Series

Present
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Workshop Goals
• Describe how Iowa State used a collaborative 

approach to develop the inclusive classroom 
workshop

• Share what teaching inclusively is and why it is 
important to Iowa State University

• List barriers to an inclusive classroom and identify 
potential strategies to overcome them

• Engage and practice active learning techniques that 
contribute to an inclusive classroom environment

• Begin to build a teaching inclusively action plan
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The Flipped Classroom

Before
Engage in online learning modules to prepare 
for workshop

During

Apply knowledge through active learning,  
discussions, solving scenarios, and 
developing an action plan

After
Check understanding and extend learning
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Pre-Workshop Learning Modules

http://bit.ly/icpublic

http://bit.ly/icpublic
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Pre-Workshop Online Learning Modules
Modules include: reading resources, viewing video(s), 
and responding to critical reflection questions

Module Topics:
1. ISU policies and information relevant to inclusion
2. Exploring  your inclusive teaching persona
3. Developing a mindful syllabus and course design
4. What are micro-aggressions and how do they 

impact learning?
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Example Workshop Agenda
• Introduction:

Agenda & goals, overview, setting the discussion guidelines 

• What is an Inclusive Classroom and Why is It Important? 
Individual and small group work followed by large group discussion 

• Barriers to Effective Inclusion & Strategies to Overcome Them: 
Individual and small group work followed by large group discussion 

• Classroom Scenarios: 
Previous experience, and discussions will inform the cohort about how-to solve 
student scenarios in small groups 

• How to Promote Inclusion in the Classroom:
Begin work on the individual action plan 

• Next Steps and Closing: 
Discuss ways for the cohort to continue development
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Results from a recent workshop
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What is inclusion?
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Think • Pair • Share
Write on one side of the index card:
What is an inclusive classroom 
like?

Write on the other side:
Why is an inclusive classroom 
important to Iowa State?
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Team-Based Learning (based) activity

Scenarios
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Scenario 3: A student responds to a comment 

during class discussion with a joke that is 

racist, sexist, and/or homophobic, etc.  How 

do you respond?

a) You ignore the comment and continue to 

facilitate the discussion.

b) Use an “I” statement: “I didn’t find that joke 

funny. I’d like you to stop.”

c) I have a different idea…
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Next Steps
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We encourage ISU participants to share their Action 
Plan (Strategic Plan 4.4) with their supervisors

• ACTION 4.4  Supervisors will acknowledge and 
include employees’ efforts related to diversity,  
equity, and inclusion in the annual performance 
evaluation process 
• Metric A4.4  Senior administrators report on 

annual progress

Contributing to ISU’s Strategic Plan

ISU’s Strategic Plan website: https://strategicplan.iastate.edu/

https://strategicplan.iastate.edu/
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Individual Action Plan
• Opportunities
• Barriers and strategies
• Your support team
• Scaffolding for successful 

implementation
• Resources available on our CELT 

website short url: 

http://bit.ly/isuicwresources

http://bit.ly/isuicwresources
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To build your action plan use the 
Inclusive Classroom Workshop webpage: 
http://bit.ly/isuicwresources

http://bit.ly/isuicwresources
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Mindful and 
Learner-Centered 
Syllabus Checklist 
(PDF)
Download the PDF: 
http://bit.ly/celtsyllabus

http://bit.ly/celtsyllabus
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Strategies to 
Create an Inclusive 
Course (PDF)

Download the PDF: 
http://bit.ly/celt-strat

http://bit.ly/celt-strat
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• Promote this workshop or host it in your 
department or college
• Attend:
• ISCORE (Iowa State Conference on Race & 

Ethnicity)
• NCORE and participate in the NCORE-ISCORE 

Academy or Network
website: https://www.iscore.iastate.edu/

Extend learning

https://www.iscore.iastate.edu/
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• Navigating controversial topics in the classroom, 
Apr. 2 (2:10-3 p.m., in-person and online) 

• Exploring ways to create a welcoming learning 
environment, 
Apr. 9 (2:10-3 p.m., in-person and online) 

• Building an inclusive and learner-centered syllabus, 
Apr. 30 (4-5 p.m., in-person and online)

CELT’s Conversations on Teaching Inclusively
Attend

Register via http://learn.iastate.edu

http://learn.iastate.edu/
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Real Talk About Inclusion: 
Do your students feel safe? 
with Audrey Kennis
March 27 (12:10-1:30 p.m.)

Award-Winning Seminar Series

Register via http://learn.iastate.edu

Attend

Audrey Kennis

http://learn.iastate.edu/
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Does my ____ scare you? 
Let's talk about it 
An open discussion on microaggressions & perceived bias

Lover Chancler, Director of The Center for Multiculturalism and 
Inclusivity at University of Central Missouri, will facilitate an honest 
discussion in a safe environment about the ways that we are different 
and the ways that we are similar related to diversity, equity and 
inclusion in our community. We will explore the impact that 
microaggressions and perceived bias have had on all of our lives. While 
this dialogue may feel uncomfortable, it is essential to building 
understanding and empathy so we can leverage our strengths and 
differences at Iowa State University. 

Friday, March 29 (1:10-3 p.m.) 
Gallery Room, Memorial Union

This event is sponsored by the Department of Human Development and Family Science (HDFS), 
the Center for Excellence in Learning and Teaching (CELT), and the HDFS Graduate Student Network. 
Questions? Contact Kere Hughes-Belding, Associate Professor, HDFS via email kereh@iastate.edu or call 515-294-8441

Lover Chancler
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ISU’s Transforming Gender & Society Conference 
Apr. 6 (9 a.m.- 5 p.m., MU) 

Learn more, website: http://bit.ly/isutgs19

http://bit.ly/isutgs19
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As a result of participation in this weekly email 
series, participants will identify how their 
multicultural awareness, skills and knowledge 
had been influenced. 

The Spark: Real Talk About Inclusion

Register via the MSA website http://bit.ly/isumsaspark

An initiative from the Office of Multicultural 
Student Affairs (MSA)

http://bit.ly/isumsaspark


An Inclusive Classroom Framework
Center for Excellence in Learning and Teaching

Remember the Inclusive Classroom Workshop 
webpage: http://bit.ly/isuicwresources

http://bit.ly/isuicwresources
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Closing Activity (1-minute reflection)
Write on an index card:
What one thing do you wish 
instructors would do to teach 
inclusively?
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Creative Commons

An Inclusive Classroom Framework: 
Resources, onboarding approach and ongoing programs 
PowerPoint presentation by Center for Excellence in 
Learning and Teaching (CELT), Iowa State University, 
used under BY-NC-SA. This work is licensed under a 
Creative Commons Attribution-NonCommercial-
ShareAlike 4.0 International License.

http://creativecommons.org/licenses/by-nc-sa/4.0/
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